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Abstract

This study aimed to identify the impact of synergy among various government systems on
operational efficiency at King Abdulaziz International Airport. This was achieved by measuring the
effect of coordination and integration among government systems, information exchange and joint
digital transformation, and governance and institutional cooperation among government entities on
operational efficiency at King Abdulaziz International Airport. The study adopted a quantitative
approach as the most suitable methodology for achieving its objectives. A questionnaire was used
as the primary data collection tool from a sample of YVY participants working in government
agencies and operational departments related to the airport. The data were analyzed using
appropriate statistical methods to test the study hypotheses and measure the relationships between
its variables. The results showed a statistically significant positive impact of synergy among various
government systems on achieving operational efficiency. Furthermore, coordination and integration
among government entities, information exchange via shared digital systems, and the application of
governance and institutional cooperation all contributed to improving the speed of procedures,
enhancing service quality, increasing resource utilization efficiency, improving decision-making
processes, and increasing the flexibility of operational processes within the airport. The study
recommended strengthening institutional integration, developing a shared digital infrastructure,
implementing governance principles, intensifying joint training programs, and adopting
performance indicators to measure the level of institutional synergy. This would support the
achievement of the goals of Saudi Vision Y+ Y+ in developing the civil aviation and logistics sector.

Keywords: Synergy between government systems - Operational efficiency - King Abdulaziz
International Airport - Institutional integration - Government digital transformation - Corporate
governance - Saudi Vision Y+ Y+
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