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abstract

The study aimed to shed light on "The Impact of Public Administration Practices on
Employee Performance: An Applied Study on Abdul Latif Jameel Motors,” by clarifying
the dimensions of publicadministration practices on employee performance, in addition
to uncovering the impact of these dimensions on employee performance at Abdul Latif
Jameel Motors. The researcher adopted a descriptive-analytical approach to achieve the
study's objectives and used a questionnaire as a tool for data collection. The study was
applied to a sample of employees from Al-Hashimiya Contracting Company, consisting
of a random sample of Yo. individuals. The data was analyzed using the Statistical
Package for Social Sciences (SPSS), The research reached several important findings, the
most prominent of which is that the dimensions of public administration practices have
an effect on employee performance. Additionally, each dimension of public
administration practices (authority and responsibility determination, delegation of
authority, effective communication, and performance evaluation) has a significant
impact on employee performance ,The study recommended clearly defining authority,
enhancing the delegation of authority with confidence and responsibility, improving
effective communication through open channels, and implementing regular and
transparent performance evaluations with constructive feedback. It also advised
encouraging employee participation in decision-making and linking evaluations to a

reward system to motivate performance‘
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