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Study summary

The current study aimed to identify the impact of the quality of administrative work on the
percentage of sales of Almarai Company in Riyadh, by revealing the administrative decisions taken
by the company, and indicating whether it followed the scientific method in its decisions, which in
turn works to raise the quality of administrative work, in order to face the challenges and difficulties
Which it faces as a result of the rapid transformations and changes that occur in the environment in
which it operates, as well as the fierce competition to obtain an estimated market share. The inductive
approach in answering the first study question, and the qualitative approach in the second and third
questions, and the descriptive analysis method was used in the fourth question. Selling in Al-Azizia
district, one of the most populous neighborhoods in Riyadh, as a model for the city as a whole. The
results of the questionnaire were about the customer service provided by Almarai Company and its
impact on the percentage of sales. The arithmetic mean of the total score of the questionnaire items
was (3.90), standard deviation (1.092), relative weight (78.08%), and an agreement degree. The
study reached several results, the mostimportant of which is that Attention to the human element of
training, development and job succession, in addition to interest in digital capabilities contributed to
raising the quality of administrative work. Recommendations and proposals, the most important of

which is that administrative decision-making must be based on scientific bases and after prior study.
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