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Abstract

This study aimed to measure and examine the impact of operational risk management prac-
tices across their four dimensions (risk identification, risk analysis and evaluation, risk re-
sponse, and monitoring and review) on the efficiency of procurement and contracting opera-
tions, applied to Um Al-Qura University in Makkah, Kingdom of Saudi Arabia. The study stems
from an endeavor to diagnose the current reality of these practices and to determine the nature
and magnitude of their procedural impact within the context of academic public expenditure.
To achieve these objectives, the researcher adopted an inferential descriptive-analytical ap-
proach. A standardized questionnaire was developed as the primary instrument for field data
collection, yielding a final set of 33 items statistically validated for construct validity and meth-
odological reliability (with an overall instrument reliability coefficient of 0.658). The instru-
ment was administered using a comprehensive census method targeting the entire study popu-
lation of 78 executive and administrative leadership personnel directly involved in the procure-
ment and contract lifecycle at the university. Data collection yielded 65 completed responses
valid for statistical analysis, representing a high response rate of 83.33%. Advanced statistical
analyses using the SPSS package revealed key findings, demonstrating a statistically significant
positive effect of operational risk management on the efficiency of procurement and contract
operations at a significance level of (¢ < 0.05). Simple linear regression analysis demonstrated
a high explanatory power of the model, accounting for 74.1% of the variance in procurement
efficiency (R? = 0.741,F = 180.07,p = 0.000), with an unstandardized effect size of (B =
0.578). Furthermore, Pearson correlation analysis indicated strong positive relationships be-
tween all risk management dimensions and efficiency, led by the "risk analysis and evaluation"
dimension (r = 0.834). The study concluded with a set of practical recommendations directed
to university decision-makers, key among which are: establishing a dedicated risk management
department via an independent organizational unit, deploying a dynamic digital matrix for ex-
ante risk assessment prior to launching public tenders, automating ex-post monitoring and re-
view procedures through the "Etimad" platform, and making sustainable investments in training
procurement staff on preventive governance.

Keywords: Operational Risk Management, Procurement and Contracting Efficiency, Umm
Al-Qura University, Etimad Platform, Financial Governance, Spending Efficiency, Saudi Vi-
sion 2030.
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