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Assignment (1)

During our study about Leadership, we learned the difference between manager and
leader, adding to that we studied traits, and styles of leaders and leadership.

In our first assignment, you will research and write about a modern project leader of
your choice . Carefully consider his traits, styles, and detect any different situations for
his/her leadership in today’s organizations.

Your Task

1. Select a leader either a “good example or a bad example.”

2. Research your chosen leader, identifying evidence of his/her traits, styles,
and leadership situations.
3. Write a four-paragraph essay profiling your chosen leader.
e First, introduce your leader, and state why you selected
him/her. Was their leadership effective or not effective?

e Next, detect the traits and style of your leader, and why you
chose that style for him/her?

e Next, describe the leadership situation your chosen leader was
in and so you chose for him that style?

« Finally, conclude with a short description what is your personal
leadership style and how effective it has been for you?

Best of luck..
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Elon Reeve Musk

Elon Reeve Musk is South African who was born and raised in America. He's an
advancement business visionary entrepreneur, manufacturing engineer and the founder
of aerospace transportation services company SpaceX. He's also one of the early
investors in Tesla, an electric car company. Elon Musk is in the top 10 of the world's top
10 billionaires list.

Elon musk is an entrepreneur whose personality can be termed as autocratic. He loves
creating products that are far from ordinary. In addition, he prefers to work alone and
he's not the kind of person who accepts suggestions easily. He's collaborative, but
single-minded at the same time. Another thing is, he is so ambitious, and his vision is
for exceeds of those around him who just want to keep up. Furthermore, everyone can
see his obsessive attention to details.

From hundreds and hundreds of leaders | chose to write about Elon Musk for many
reasons. First of all, Musk is a risk taker. He's been rejected after his effort to purchase
a Russian rocket. On his flight back he came with the idea of SpaceX to build the rocket
himself. Second of all, he never been afraid to fail. When SpaceX failed to launch their
first three rockets, he changed the infrastructure of SpaceX from the roots. As a result,
the 4th rocket launch successfully.

In order to get the most out of life, you've got to have a special trait. Such as, being
bold, taking risks and stand up on your feet after each fail. Personally, | believe that the
Democratic leadership style is the best for me. Most people would like to work in a
shared leadership structure as it encourages a collaborative approach. One of many
advantages of Democratic leadership is increasing staff productivity. Workers are more
likely to be happier and more satisfied when they know their opinions matter. Another
advantage is building a strong team. Being comfortable with the team you work with and
having a mutual respect is the most important thing in general.
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