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Abstract peilal)

This study aimed to measure and analyze the impact of project governance across
its four dimensions (Transparency and Disclosure, Accountability and Responsibility,
Risk Management and Control, and PMO Support) on achieving organizational
excellence in accordance with the newly updated European Foundation for Quality
Management Model (EFQM 2025), categorized under its three pillars (Direction,
Execution, and Results). The study was conducted within the context of major real
estate development companies in the Kingdom of Saudi Arabia leading the giga-
projects of Saudi Vision 2030. To achieve these objectives, a sequential explanatory
mixed-methods design was employed. In the quantitative phase, survey data were
collected from a purposive sample of 137 executives, project managers, and
engineers in major companies (such as ROSHN, Jeddah Central Development
Company, Dar Al Arkan, and NHC). This was followed by a qualitative phase
consisting of semi-structured interviews with 15 PMO directors and industry experts
to explain the quantitative findings. The statistical results obtained via IBM SPSS
revealed that project governance has a highly significant positive impact on
organizational excellence, with governance dimensions explaining 58.1% of the
variance in excellence outcomes (R? = 0.581, F(4,132) = 45.76, p < 0.001).
"Accountability and Responsibility" was identified as the strongest predictor of
excellence, followed by "Transparency and Disclosure", "Risk Management and
Control", and "PMO Support" respectively. Furthermore, One-Way ANOVA tests
indicated significant differences in governance maturity and excellence levels,
favoring sovereign-wealth-fund-backed entities (e.g., ROSHN and JCDC) over
traditional and listed developers. The study recommends upgrading traditional
PMOs into Strategic Value Delivery Offices (SVDO) and integrating digital agility and
digital twin technologies as strategic tools for proactive control and technological
leadership in alignment with Vision 2030.

Keywords: Project Governance, Organizational Excellence, EFQM 2025 Model,
Major Real Estate Developers, Saudi Vision 2030
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