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THE IMPACT OF LEADERSHIP SKILLS ON PROJECT
SUCCESS IN YOUR ORGANIZATION: A CASE OF YOUR
OWN.

Different leadership styles are the key factor in the success of any project. Project
Leaders are responsible and accountable for the success/failure of the project. There
are numerous responsibilities that are assigned to a Project Leader during the
leadership journey.

YOUR MISSION:

Your research/project must provide an overview of information and knowledge in a
corporate environment with an underlying theme of defining leadership styles within
applying the hard and soft skills for that style needed by the leader to ensure
successful project delivery in your organization. (You are required to demonstrate your
understanding of the relevant body of works to real-life business research).

Choose one only of the following project leadership skills using the tools that we learned
during the project leadership course; starting from identifying and assess the case
till executing the project.

o Prioritization (Using tools for Estimation — Scheduling — Tracking — prioritizing
stakeholders).

o Team management (Using Team structures — Team development stages — Team
needs).

o Embracing Accountability (Using RASCI)

o Conflict resolution (Using the Thomas-Kilmann conflict mode instrument).

o Motivation (Using one theory of motivation — Types of motivators).

o Communication in the project.

o Influencing (Using different sources of LEADER POWER).

What you have to do:

Your project task requires the preparation of a full project proposal that should contain
the following components:

e Introduction: A detailed statement of the problem, research aim, and objectives
that you would like to investigate and discuss. (2 points)



Literature Review and Conceptual framework: An analysis of the literature
relevant to the research topic that will give you the conceptual basis for
conducting your research from the previous studies. (2 points)

Methodology: Based on the conceptual framework, research aim(s), and
objectives, you need to provide a detailed description of the data collection tools,
data sources. (2 points)

Results and Discussion: Description about the main findings of a research,
outline your thoughts to defend your research and to emphasize the significance
of it. (4 points)

References: Lists all the resources you've used in your project, and your
refereed journal articles as well. (2 points)

Appendices (If it is available in your study): Any supplementary material you
need to add. (Optional)

[Write the names of the chapters/sections of your research/ project and briefly
discuss what you will write in those chapters/sections] .

Best of luck...

Dr. Sara Adel
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Prioritization (Estimation — Scheduling — Tracking — prioritizing stakeholders).
Team management (Team structures — Team development stages — Team needs).
Embracing Accountability (RASCI)

Conflict resolution (The Thomas-Kilmann conflict mode instrument).

Motivation (Using one theory of motivation — Types of motivators).

Communication in the project.

Influencing (Using different source of power).
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The Effect of Motivation on Team Performance

INTRODUTION

The projectis installing CCTV (Closed-circuit television) Cameras in a 3 floors
retail store and the timeframe for this project will be 1 month and the deadline is
end of April 2021 and my role is Project Manager and leader and my leadership
style is coaching. In this project/research I'm going to identify the effect of
Motivation skill on the project team performance. And how it helped me and my
team reach our goal before the deadline and how I helped them reaching their full

potential performance.

It can be difficult to push yourself to be motivated at work. This is especially so
when you are dealing with a high workload and several other demands. However,
as a project manager or leader, you must be able to motivate and encourage

people around you so that you have a happy and productive team.

Naturally, you cannot control each employee’s attitude towards their work, but

strategies do exist to motivate and excite your team.

Motivation is a skill that moves people to action and continues them the cause of
action already initiated. Motivation has the role to develop the desire of every team
member of the project to work effectively and efficiently in his/her position. Kanfer,
R (1989)

LITERATURE REVIEW

[Deci & Gagne, 2005] concludes that it is obviously good to understand what
influences people's behavior. However, isn't the only reason for the great interest
in the subject of motivation? Managers looking for ways to motivate employees
because they claim that motivation can lead to some positive results for a

company. Therefore, the manager standing between the concerns of experts to



form, identifying special qualities, but also for those of a leader allowing
perspective to associate the most talented and recommended successor.

Fulfilling proper function of the manager assumes this practice by an appropriate
driving style, motivating subordinates differentiated and exciting, and establishing
and maintaining communications with them. These elements form the essence of
leadership, which is the driver's ability to obtain performance of his subordinates

individually, in groups or scale organization.

Motivation is defined as all internal and external driving forces that makes the
individual to perform an activity, what determines the limits and forms of activity
and which give it its activities oriented towards achieving certain goals The
guestion is whether the motivation really has an influence on people's performance
at work. Research shows that indeed there is a relationship between motivation

and performance.

Also K Burton (2012) Has stated that Most employers today would like to have their
employee’s motivated and ready to work, but do not understand what truly
motivates a person. Companies could be more efficient if the employees had an
invested interest in the future of the company. There are essential needs to be met
for a person, specifically an employee, to succeed in the workplace. | will examine
different theories of motivations, how they are relevant to the workplace, and how
employers can implement the theories to ensure happy and motivated employees.
The most important theories include: Maslow’s hierarchy of needs, Herzberg’s two-
factor theory, Aristotle’s seven causes, and the different types of motivation. Each
theory is related in the fact that there are needs for all people to meet. Every
employee is at a different stage in their lives, which requires different management
techniques. It is shown that motivation must come from within the employee. The
theories investigated will help describe how managers can influence their

employees to self motivate and produce the best work possible



e METHODOLOGY

This project was handed over to me by another project manager from the same

company that I'm working on and it was already behind on schedule.

So I've decided that first thing to do is that | will sit with every team member to

understand what are their needs and what is the best tool to use.

After couple of meetings | decided to use Motivation tool and after the team gets
motivated, | will use the coaching leadership style because it will be best when the

team is already motivated.

Then to pick what kind of motivators that are best to use with my team | started to do
individual interviews with team members. And I've noticed that Extra money was
already provided to the team as overtime but it was not motivating them to work. After
interviews were done | understood their needs and what really can motivate them.

So, couple motivators were used like:

1. Recognition

2. Focused on outputs and gave flexible work hours
3. Spreading positive energy among the team
4

. Sending good job notes for team members after achieving milestones

After using these motivators, the performance of the team became outstanding and
we were able to reach the goals and milestones of the project in less than the expected

time.



e RESULTS AND DISCUSSION

The approaches presented shows that there is no clear answer to the question what kind
of motivators are the best to increase people performance. There is strong support for
addressing in which the money is priority and are an economic factor motivating of human.
On the other hand, there are opinions that do not agree entirely with this saying that
money does not significantly affect people's motivation. Finally, there are opinions that do
not focus on money at all. Instead they put interest and effort to analyze other reasons.
The findings show the importance of leadership style and language used by leaders in
increasing the performance of their team members. Designing job is a crucial motivation

of employees.
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