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(Discuss the retaliation ship between Functions 

of Management and function of project) 

 (ناقش العلاقة بين وظائف الادارة ووظائف المشروع)
 

 

The term functions of management are wide and can be defined or expressed in many 

ways. 

A typical way to address the function of management is that, any organization must 

contain these four top positions, which are the back bones and the buddy controller of the 

establishment. The four functions are planning, organizing, leading and controlling.  

Once you plan the process and determine the objectives, the organizing then should be 

assembling and coordinating the leading and controlling of making sure the work is well 

measured and individuals are Maintained and guided to achieve the objectives.  

On the other hand, all what been said it can't be done without considering the functions 

project which is the field where the objectives become real or goals accomplished for the 

organization through a number of managers. Those managers department are highly 

knowing worldwide are Human resource, sales and marketing, development, productions 

or operations, customer service, finance and accounts finally administration and IT.   

In conclusion, both functions need each other to accomplish the mutual goals and clear the 

way to the organization Growth.                

 

 

 

 


