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Abstract: The Impact and Role of Marketing Management in
Improving Project Performance

This thesis aims to study and analyze the impact and role of marketing management in
improving project performance, focusing on major companies in Saudi Arabia. The study
explores the crucial role that marketing management plays in enhancing overall project
performance through strategic planning, implementing marketing activities, performance
measurement, and developing strategies that respond to market changes and customer
needs.

Marketing management is becoming increasingly important in the modern business
environment, where success in a competitive market largely depends on an organization's
ability to develop effective marketing plans that meet customer expectations and enhance
added value. In this context, the thesis highlights the relationship between various
marketing activities, such as market analysis, customer relationship management, pricing
strategies, and promotional methods, and their impact on improving overall project
performance.

Study Objectives:

1. Analyze the role of marketing management in improving operational and
financial performance.

2. Examine the impact of marketing strategies on increasing market share and
achieving competitive advantage.




Identify key marketing factors contributing to overall organizational
performance.

Evaluate the role of marketing management in enhancing customer
satisfaction and loyalty.

Methodology:

The study adopts a descriptive-analytical approach to collect and analyze data. Quantitative
and qualitative research tools were used to provide accurate and comprehensive
information. A field study was conducted on several major companies in Saudi Arabia,
utilizing surveys and interviews to gather data from marketing managers and industry
professionals.

Findings:

1. Improved Financial Performance: The findings indicate that effective marketing
management leads to enhanced financial performance by increasing revenue,
reducing costs, and improving return on investment.

Increased Market Share: The study found that organizations implementing
innovative marketing strategies achieve greater market share by responding swiftly
to market needs and developing new products and services.

Enhanced Customer Satisfaction: The research revealed that employing customer
relationship management and loyalty programs enhances customer satisfaction and
loyalty, leading to long-term profitability.

Achieving Competitive Advantage: The results confirmed that marketing
management helps achieve a competitive advantage by providing accurate market
trend insights, analyzing consumer behavior, and developing strategies that
differentiate from competitors.

Recommendations:

1. Invest in Digital Marketing: The study recommends investing in digital
technologies and employing digital marketing tools to reach a broader audience and
analyze data more effectively.

Enhance Pricing Strategies: The research emphasizes the importance of
developing flexible pricing strategies based on market analysis and demand
fluctuations to improve profitability.

Focus on Customer Experience: The study highlights the need to improve
customer experience by offering exceptional services and loyalty programs that
foster emotional connection with the brand.

Develop Marketing SKkills: It is recommended to train marketing teams and
enhance their skills in research, analysis, and formulating effective marketing
strategies.

Conclusion:
The study concludes that marketing management plays a critical role in improving project

performance by enhancing financial outcomes, increasing market share, achieving customer
satisfaction, and fostering competitive advantage. By implementing innovative marketing




strategies and leveraging advanced technologies, organizations can boost their growth and
sustain long-term success in competitive markets.
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