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Abstract

This study aimed to identify the impact of modern management practices on
improving the quality of healthcare services in private hospitals in Dammam
City, it examined the relationship between modern management practices
and the quality of healthcare services provided in these hospitals, The study
adopted the descriptive — analytical approach, and a questionnaire was used
as the primary instrument for collecting data from employees working in
private hospitals in Dammam, The collected data were analyzed using
Microsoft Excel, and Google Forms was utilized to facilitate data collection

and support the statistical analysis required to achieve the study objective.

The study reviewed the theoretical framework related to modern
management practices and health care services quality, in addition to
examining relevant previous studies, The practical aspect of the research
focused on analyzing the collected data and testing the study hypotheses to

answer the research questions.

The study findings resulted in a set of recommendations that may assist
decision-makers in private hospitals in enhancing the implementation of
modern management practices, thereby improving the quality of healthcare
services. Furthermore, this study serves as a scientific reference that may

support future research in this field.

Keywords: Modern Management Practices, Healthcare Services Quality,

Private Hospitals, Dammam City, Health Administration.
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