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Abstract

This study examines the impact of human resource management

(HRM) practices on the success of organizational transformation in

Saudi organizations. Using a descriptive—analytical approach, data
were collected through questionnaires and interviews with

employees and HR professionals.

The findings show that HRM practices—such as training,
performance management, motivation, employee participation, and
change management—opositively influence organizational readiness
and the effectiveness of transformation initiatives. The study
recommends strengthening training programs, improving
communication, and developing incentive systems that support

change to enhance transformation outcomes.

Keywords: HRM, Organizational Transformation, Training,

Motivation, Change Management.
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