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Instructions: 
 مساءً. ٩مارس في تمام الساعة   ١يغلق الواجب يوم الإثنين  ▪

 .font 12كلمة باستخدام  ١٥٠درجات ما لا يقل عن   ٤الواجب سؤال واحد مقالي من  ▪

 المصطلحات باللغة الانجليزيةالإجابة على الواجب باللغة الإنجليزية واللغة العربية مع مراعاة أن تكون  ▪

 عد الانتهاء من الواجب ورفعة على المودل. ب pdfيرجي ضرورة التحويل إلى صيغة  ▪

 الخاص بالجامعة فقط ولن تقبل أي مستندات أخري. جالحل يكون على هذا النموذ ▪

Instructor's Name: 
Dr. Sara Adel 

 

Everyone’s Smart University 

Assignment 1 (Spring 2021) 



 

Assignment (1) 

    During our study about Leadership, we learned the difference between manager and 

leader, adding to that we studied traits, and styles of leaders and leadership.  

In our first assignment, you will research and write about a modern project leader of 
your choice. Carefully consider his traits, styles, and detect any different situations for 
his/her leadership in today’s organizations. 

Your Task 

1. Select a leader either a “good example or a bad example.”   

2. Research your chosen leader, identifying evidence of his/her traits, styles, 
and leadership situations.  

3. Write a four-paragraph essay profiling your chosen leader. 
• First, introduce your leader, and state why you selected 

him/her. Was their leadership effective or not effective? 

• Next, detect the traits and style of your leader, and why you 
chose that style for him/her? 

• Next, describe the leadership situation your chosen leader was 
in and so you chose for him that style? 

• Finally, conclude with a short description what is your personal 
leadership style and how effective it has been for you? 

 

Best of luck.. 

 

 

 

 

 

 

 

 

 



 

The Answer: 

I will be chosen my previous Manager when I was working In AECOM Arabia. His Name 

is Spyridon Trikis 

Spyridon Trikis have been worked for AECOM Arabia for 3 years from 2012 to 2015 as 

a Site Project Manager and I have worked with him for the last two years starting as a 

Project Engineer and finished up as a Site Line Manager. 

 

Spyridon Trikis from my view was a leader with a mixed style like Affiliative, Coaching, 

Democratic and Transformational visioner that anyone would like to be part of his 

effective team. 

 

Spyridon was affective by involving with the team member in social and work levels by 

treating each one as he is the most important in the project. 

He was coaching us every week even in life style topics not limiting that to work 

requirements only. 

Usually, Spyridon takes most of the team member’s opinion of each of their scope of 

work democratically and not limiting the decisions to his own thinking only. 

Being a visionary leader is something not everyone can be. Working in a team that 

everybody can success with the support of a leader that vision something on you and 

gives you his full support to be in the perfect place that you deserve is something worth 

to follow such a person. 

 

Spyridon was Adaptable for situations such in an emergency or hazardous situation 

where he can contaminate and arrange the team to close this situation. Cooperative in 

providing information or direct you to the source. Ambitious to himself and his team in 

showing the achievements of his team which are his achievements also. A motivational 

person who supports you to success and give you the keys to reach at least. Self-

confident When he talks or presenting something or dealing with his superiors and 

clients and fully presented with sufficient skills. Willing to assume responsibilities when 

mistakes happen from the team and trying to solve it and mitigate the effect of it. 

 

Personally, Spyridon supported me in so many ways in my career during working in 

AECOM Arabia with him and even after. An occasion happened that I had to take a 

personal decision to take an important training to me “though I had to take his 

permission and the client permitting to leave work for couple of days and I did not do”, 



 

the client refused to sign my papers to allow me to leave the work for these days. 

Spyridon take the reasonability and he released me from my duties for several days and 

covered my absence without the client's knowledge. This is something to remember and 

taking this as personal Affiliative between him and me. 

 

For myself, I see myself as a person who can fit to work with any team and even 

manager or leader. I am Affiliative, democratically, and visionary. I get involve with my 

team in work basis and in social personal life. I listen to other opinions and manage to 

mix it with mine or take a decision to take the petter one of them for the sake of the 

work. Making a vision to success and giving support to my team members to get the 

best of them reflected on the work and their careers which will reflect on mine. 


