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Abstract

This study aims to analyze the impact of implementing the Enterprise Risk
Management (ERM) model in its four dimensions (risk identification, risk analysis, risk
assessment, and risk monitoring) on institutional performance at the Zakat, Tax, and Customs
Authority. To achieve this objective, a descriptive-analytical approach was employed, where
data were collected through a questionnaire distributed to a sample of 270 employees from

various job levels within the authority.

The results revealed a statistically significant impact of enterprise risk management
on institutional performance. It was found that risk monitoring had the greatest influence on
institutional performance, while the impact of risk analysis and assessment was relatively

lower, indicating the need to enhance the tools used in these processes.

Based on these findings, the study recommends strengthening internal control
systems, developing risk analysis and assessment techniques, and investing in digital
transformation for risk management. Additionally, it emphasizes the importance of
continuous employee training on risk management strategies to ensure more effective
decision-making that contributes to improving institutional performance and enhancing the

operational sustainability of the authority.

Keywords: Enterprise Risk Management, Institutional Performance, Risk Identification, Risk

Analysis, Risk Assessment, Risk Monitoring, Zakat, Tax, and Customs Authority.
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