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Abstract

The study aimed to investigate the impact of knowledge management dimensions
(knowledge availability, knowledge dissemination, and knowledge application) on the quality
of administrative decisions dimensions (decision quality, decision-making and
implementation time, and decision implementation ease) at Dussur Company in the Kingdom
of Saudi Arabia. The study population consisted of all employees of Dussur Company in the
Kingdom of Saudi Arabia. The researcher distributed (150) questionnaires to the targeted
respondents. To achieve the study objectives, the researcher used the descriptive-analytical

method and employed SPSS software for data analysis.

The study results revealed a statistically significantimpact of knowledge management
dimensions (knowledge availability, knowledge dissemination, and knowledge application)
on the quality of administrative decisions dimensions (decision quality, decision-making and
implementation time, and decision implementation ease) at Dussur Company in the Kingdom

of Saudi Arabia.

The study recommended creating an environment that encourages innovation and
creativity among employees to ensure the generation of new ideas that can be converted into
products or new methods that increase productivity. It also suggested promoting participation

and interaction among employees to enhance the exchange of ideas and knowledge.

Keywords: Knowledge Management, Decision Quality, Dussur Company, Kingdom of Saudi

Arabia.
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