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Chi-Square Tests

Asymptotic

Value Significance (2-sided)

Pearson Chi-Square 90.656° .000

Likelihood Ratio 85.077 .000

.001

Linear-by-Linear Association 10.930

N of Valid Cases 159

a. 17 cells (68.0%) have expected count less than 5. The minimum expected count is .03.
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Chi-Square Tests

Asymptotic
Value Significance (2-sided)

Pearson Chi-Square 40.217° .001

Likelihood Ratio 44,191 .000

Linear-by-Linear Association 778 378

N of Valid Cases 159

a. 17 cells (68.0%) have expected count less than 5. The minimum expected count is .01.
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Chi-Square Tests

Asymptotic
Value Significance (2-sided)

Pearson Chi-Square 50.702° .000

Likelihood Ratio 50.625 .000

Linear-by-Linear Association 16.137 .000

N of Valid Cases 159

a. 17 cells (68.0%) have expected count less than 5. The minimum expected count is .03.
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Case Processing Summary

Valid

Excluded? 0 .0

Total 159 100.0

a. Listwise deletion based on all variables in the procedure.
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Reliability Statistics

Cronbach's Alpha Based on
Cronbach's Alpha Standardized Items N of Items

.863 841 18

FligS1all oleo 24 ot




AN |

de bl .calbgng eud IS Silo Lo | an calils ayases 2y &l es s Lad] MU (o 23 Gudoms (Sesg 4,1 5Y)
ool climlial alasial (Ko LS a1s¥1 Ahaill alall wie @@eliSy w@lsl g de 1,391 zalndl sia
Guds dedaiel) (Say conalbgll SleleS Cwss WS (a9 didlady ;"._U..\.LH L9 EJL:J'J Qﬁjﬁ?\ fn.Lﬂ_Hj L”,'S\.U\

el L&)‘g ‘aLa_” ;\52!\ ‘3 a_w}o.lA QL;._L..W.'L?
G JLas) s LY

il A Gl Buale (ad o Alaill e oy gl 38,401 Ll oy ) Jlas¥ ) il ga8 80L5 4,80l 7 4G
LS5 Jol (yo Balaaddl IS (cpo U3 Badoes Savg HSEYL Juolanlly claglall Jols e Baldlly cnalsgll
Waloell L B9 ilelainr| wde g LS iglaal! Jaadl cliaing 4 y9all Al bl malys Jie duzdl ciloglall
Bty Lalaiall oy Lea 18l 3lasly lozedl Joall crancs J) A5 1l JLas¥) s (g35am0 .3yall O 8yl

BelaS STy &yl Ui LSl aal

L e Sy

Grbog Bugu HSET 71581 e cnalosll aemdd oy Llae OIS Jilo g1l 28153 5503 o LtV 45,4 e oy

aS)LZZm ‘_ch éja_“ Mﬁ p.;—bl.al\ AL!LB—’LGM EE]BN JM:- ) elld (Sedsed ug.éi .QLA.Q:J‘Q EAPWES| W«.’zﬂ 5)53.5.4
O8N Sl Ll g ey G 3lal) B ayslidn jglas (§ Ggealun cpddl (ralsgll mie iy gl p@dyae
Goaudl 3 Aucdliadll Lzyud e Llaxll ope 48,41 (Setiue o s e dd I (00 . QTN me ) J) A8LSYL 3,5l

Ledhead et Bl cle Lao¥l an 7 Ly 2SNy

! @ Baleall you 80l ¢




Logaudl LAY A8, 4 Bol8 e oy .L._S)‘J:ﬁ‘ ‘):..5.!4_2_” PN sald Q LS yous 9eadl Aoy ui Lol yl TALS

by gald BueLully el @uuasy puaddly ol 50NN IS (p0 B9uaS Jaadl (e Bolall pyume i Uiyl camy 4eSTy 355411 2o

AS, il Clual Guazs § eilas Juiaiy cnalssll jams 3 Baliall 595 Crucxs il .o shas ¢ L]
S9! ;|.551|p.&53 .0

ol AU el o ¥ e a5l By g gull o lo¥) @uand allas 2o gadl o Las¥) 4S54 4w o () Sas dea¥l 0
Js> nals sl llasdle (nasad cumsg Auaaseio @il Sl aldsiuly mludl sty Laaill elol e )l¥) skl
Lozl sda deludug .cosally 59all bolas dpuzes § el delunw s leaganll § Slalally Slulad! 7 Lx
Aol elo¥ cilegas aelud ol (Saog Byl le Lo dyleial 81591 cildacs Ll il yudd e daal

aslall okl e B s Gudnts liaall pe oSl e dolaal




aial

Abdelgadir, D. W. (2022). Administrative Governance and its Role in Institutional Excellence Case Study -
King Khalid University of Saudi Arabia. Retrieved from
https://www.researchgate.net/publication/366088217_Administrative_Governance_and_its_Rol
e_in_Institutional_Excellence_Case_Study - King Khalid_University of Saudi_Arabia

Abubakar, A. M. (2019). Knowledge management, decision-making style and organizational performance.
Retrieved from https://www.sciencedirect.com/science/article/pii/S2444569X17300562

Aguenza, B. (2016). Obstacles, Resistance and Impact of Change in Organizations: An Examination of the
Saudi Telecommunication Company (STC). Retrieved from
https://www.researchgate.net/publication/315942624 Obstacles_Resistance_and_Impact_of C
hange_in_Organizations_An_Examination_of the_Saudi_Telecommunication_Company_ STC

Al-Jahouri, D. H. (2024). The Impact of Strategic Planning in Achieving Institutional Excellence (A field
Study on Public Universities in Hadramaut Governorate). Journal of Social Studies, 30(2).
Retrieved from
https://www.researchgate.net/publication/382227036_The_Impact_of_Strategic_Planning_in_A
chieving_Institutional_Excellence_A_field_Study on_Public_Universities_in_Hadramaut_Govern
orate

Allioui, H. (2023). Exploring the Full Potentials of 10T for Better Financial Growth and Stability: A
Comprehensive Survey. Retrieved from https://www.mdpi.com/1424-8220/23/19/8015

Almuhanna, N. (2023). Factors Affecting Customer Satisfaction with The Telecommunication Industry in
Saudi Arabia. Retrieved from
https://www.researchgate.net/publication/368929730_Factors_Affecting_Customer_Satisfaction
_with_The_Telecommunication_Industry_in_Saudi_Arabia

Almutrif, A. (2024). The Role of Human Resources Management Strategies in Organizational Excellence:
An Applied Study on Employees of the Human Resources Development Fund in the Kingdom of
Saudi Arabia. Retrieved from
https://www.researchgate.net/publication/380326435_The_Role_of Human_Resources_Manag
ement_Strategies_in_Organizational_Excellence_An_Applied_Study_on_Employees_of the_Hu
man_Resources_Development_Fund_in_the_Kingdom_of Saudi_Arabia

Al-Qudaihi, N. (2024). The Effect of the Agreement between the Saudi Railway Company (SAR) and
MEDLOG Company on the Quality of Logistics Services between Dammam and Riyadh. Retrieved
from
https://www.researchgate.net/publication/383342202_The_Effect_of the_Agreement_between
_the_Saudi_Railway_Company_SAR_and_MEDLOG_Company_on_the Quality of Logistics_Ser
vices_between_Dammam_and_Riyadh

Amajuoyi, P. (2024). Agile methodologies: Adapting product management to rapidly changing market
conditions. Retrieved from

76




https://www.researchgate.net/publication/381001633_Agile_methodologies_Adapting_product
_management_to_rapidly_changing_market_conditions

Amor, A. B. (2023). The Impact of Internal Marketing on The Quality of Services in the Saudi Telecom
Sector: A Case Study on the Saudi Telecom Company )STC(. Retrieved from
https://www.researchgate.net/publication/374056449_The_lmpact_of_Internal_Marketing_on_
The_Quality_of Services_in_the_Saudi_Telecom_Sector A Case_Study on_the_Saudi_Telecom
_Company_STC

Awati, R. (2024). What is an organizational goal? Retrieved from
https://www.techtarget.com/searchcio/definition/organizational-goals

Bozic¢, V. (2023). Organization and organizational development. Retrieved from
https://www.researchgate.net/publication/368756869 Organization_and_organizational_develo
pment

Carvalho, A. M. (2019). Operational excellence, organisational culture and agility: the missing link?
Retrieved from
https://www.researchgate.net/publication/319857477_Operational_excellence_organisational _
culture_and_agility_the_missing_link

Deepalakshmi, D. N. (2024). Employee Engagement And Organizational Performance: A Human Resource
Perspective. Retrieved from
https://www.researchgate.net/publication/380284402_Employee_Engagement_And_Organizati
onal_Performance_ A_Human_Resource_Perspective

Faugoo, D. F. (2024). Human Resources as Valued Assets/Human Capital: An essential prerequisite for
Organisational Success. Retrieved from
https://www.researchgate.net/publication/383360346_Human_Resources_as_Valued_AssetsHu
man_Capital_An_essential_prerequisite_for_Organisational_Success

Finio, M. (2023). What is organizational development? Retrieved from
https://www.ibm.com/topics/organizational-development

Flayyih, H. H. (2024). The Impact of Digital Transformation on Office Management Efficiency. Retrieved
from
https://www.researchgate.net/publication/383696669_The Impact_of Digital_Transformation_
on_Office_Management_Efficiency

Gomsani, I. (2024). The Role of Strategic Leadership in Achieving Competitive Excellence: An Applied
Study on Dallah Al Baraka Group of Companies in Jeddah. Retrieved from
https://www.researchgate.net/publication/382967236_The_Role_of_Strategic_Leadership_in_A
chieving_Competitive_Excellence_An_Applied_Study_on_Dallah_Al_Baraka_Group_of Compani
es_in_leddah

Gutterman, A. S. (2023). Organizational Performance and Effectiveness. Retrieved from
https://www.researchgate.net/publication/372935897_Organizational_Performance_and_Effecti
veness




Kenton, W. (2024). Organizational Structure for Companies With Examples and Benefits. Retrieved from
https://www.investopedia.com/terms/o/organizational-structure.asp

Mahajan, S. L. (2023). Accelerating evidence-informed decision-making in conservation implementing
agencies through effective monitoring, evaluation, and learning. Retrieved from
https://www.sciencedirect.com/science/article/pii/S0006320723004056

Mihu, C. (2023). Drivers of Digital Transformation and their Impact on Organizational Management.
Retrieved from
https://www.researchgate.net/publication/370793249_Drivers_of Digital_Transformation_and_
their_Impact_on_Organizational_Management

Mohammad, A. (2022). The role of leadership merit in achieving organizational excellence. Retrieved
from
https://www.researchgate.net/publication/363105338 The_role_of leadership_merit_in_achie
ving_organizational_excellence

Muhaidib, F. A. (2023). The relationship between organizational support and work pressure: A field study
on employees in the Saudi Telecom Company (STC). Retrieved from
https://www.researchgate.net/publication/375512261_The_relationship_between_organization
al_support_and_work_pressure_A_field_study on_employees_in_the_ Saudi_Telecom_Compan
y_STC

Narayanan, M. (2020). Impact of Human Capital Development on Work Quality. Retrieved from
https://www.researchgate.net/publication/377576683_Impact_of Human_Capital_Developmen
t_on_Work_Quality

Naser, S. S. (2017). Organizational Excellence and the Extent of Its Clarity in the Palestinian Universities
from the Perspective of Academic Staff. International Journal of Information Technology and
Electrical Engineering. Retrieved from https://hal.science/hal-01522415/

Nazal, A. (2019). The Role of Customer Relationship Management Strategies on Developing Customer
Services of Jordanian Telecommunication Companies. Journal of Marketing Management, 7(2),
77-88. Retrieved from
https://www.researchgate.net/publication/341233777_The_Role_of Customer_Relationship_M
anagement_Strategies_on_Developing_Customer_Services_of_Jordanian_Telecommunication_C
ompanies

Nieminen, P. (2020). Ten Points for High-Quality Statistical Reporting and Data Presentation. Applied
Sciences, 10(11). Retrieved from https://www.mdpi.com/2076-3417/10/11/3885

Peykani, P. (2022). Bridging the knowledge gap between technology and business: An innovation strategy
perspective. Retrieved from https://pmc.ncbi.nlm.nih.gov/articles/PMC9009678/

Rhima, M. H. (2022). The Role of the Strategic Mind of Administrative Leadership in Achieving
Organizational Excellence: Field Research in Zain Telecom. Retrieved from
https://www.researchgate.net/publication/366945374_The_Role_of the_Strategic_Mind_of_Ad
ministrative_Leadership_in_Achieving_Organizational_Excellence_Field_Research_in_Zain_Telec
om




Taylor, J. (2024). How to Establish a Product Organizational Structure. Retrieved from
https://theorgchart.com/product-organizational-structure/

Tuominen, S. (2023). Customer-centric strategy driving innovativeness and business growth in
international markets. Retrieved from
https://www.emerald.com/insight/content/doi/10.1108/IMR-09-2020-0215/full/html

Wageeh. (2016). The Role of Organizational Agility in Enhancing Organizational Excellence: A Study on
Telecommunications Sector in Egypt. Canadian Center of Science and Education, 11(4). Retrieved
from https://www.researchgate.net/profile/Wageeh-
Nafei/publication/298738146_The_Role_of Organizational_Agility_in_Enhancing_Organizational
_Excellence_A_Study_on_Telecommunications_Sector_in_Egypt/links/58f7148045851506cd310
clc/The-Role-of-Organizational-Agili

Waldt, G. V. (2018). Theories for research in Public Administration. Retrieved from
https://www.researchgate.net/publication/322675673_Theories_for_research_in_Public_Admin
istration

Yevtushenko, N. (2024). Management of innovation potential of telecommunication enterprises in
conditions of economic instability. International Science Journal of Management Economics &
Finance, 3(1). Retrieved from
https://www.researchgate.net/publication/377915684 _Management_of_innovation_potential_
of telecommunication_enterprises_in_conditions_of economic_instability

Yulistiyono, A. (2024). Internal Communication Management Strategy to Increase Office Administration
Effectiveness. Journal La Sociale, 5(1), 13-20. Retrieved from
https://www.researchgate.net/publication/377482844 Internal_Communication_Management_
Strategy_to_Increase_Office_ Administration_Effectiveness

2.z «u).(2022). The Impact of Entrepreneurial Orientation on Achieving Institutional Excellence: A Field
Study at Private Yemeni Universities in Sana'a. The Arab Journal For Quality Assurance In Higher
Education, 14(50). Retrieved from
https://www.researchgate.net/publication/360000651_The_Impact_of Entrepreneurial_Orienta
tion_on_Achieving_Institutional_Excellence_A_Field_Study_at_Private_Yemeni_Universities_in_
Sana'a




Uy



Ll
Ll e
Seadl V7
ezl V'
Apadall Ayl V7
Ll i
Apagaadl e Las¥) 48,40 qusll £ 15 rus § &Y skl paluy V1
Apagadl c¥La¥ 4S8 Jid (o Bodall leasdl Baga 35 § (0¥ psslazll delu
Agagadl LAty A4S, 5 e o] e e Maadl Ly 85065 3 1o ushail @y
onabasll g ool Lia 31 8oL 59 Jeadl 2y canmes ) 1Y) asbatll (635
Apdgadl el 4S8 Ja s Aalzsll Gyl e A1) (o lstdl s § (6181 poslazll aeluy
AS Al U1y ldeall Cpuseig HISIY 5528 3 (5H1o¥) ushatll miun
las¥) Gguw § olpaally obusdl A lge (e 48,81 5)03 (o GH10¥1 olasdl sy
S ) Js s Wy &y iull 5 lsll alusetal 30158 5505 § &510¥1 poslatll alun
Slaall Siladgig ol Loy 48, 401 Blmial crancms J) 0¥ jushatll 605
e Gya (3 Apadlinll 38, 400 e s 3 (6)10Y1 ushanll delug
Apdgadl c¥Lai¥ 4S8 Ja s SlLall 3l s § 1oYW uskadll calun
S, I s We Lty dla sl 5555 8 (0¥ pslatll deluy
Az leiSl ol il Ggadl bzl Blmtud) de o s ) 51031 aslaill (605

AS, A0 J s ekl sod 231 8aLall cllee s § 1Y) slarll el

v
v
v
v
v
v
v
v
v
v
v
v
v
v

sshall sl e eailly Aol waa] Budims e 38,401 858 Gy GyIo¥) pslatll 35

https://docs.google.com/forms/d/1PDe-yXnsYwkzn95zwijifileBXdLOsFfwYkbXmqTz6kw/edit



https://docs.google.com/forms/d/1PDe-yXnsYwkzn95zwjifiIeBXdLOsFfwYkbXmqTz6kw/edit

Abstract

This study will investigate the impact of administrative development in establishing institutional excellence
through an applied study of the Saudi Telecom Company in Riyadh. The study took a quantitative approach,
selecting 159 people from various departments and functions within the organization. Data was collected using
properly constructed questionnaires, and the responses were examined using modern statistical methods.
According to the study's findings, administrative development is critical to expanding a telecom company's
customer base because strengthening administrative tactics leads to offering better services and increasing
customer satisfaction. Furthermore, the findings revealed that administrative development considerably
improves internal communication between employees and departments, hence increasing cooperation and
teaming performance. Effective communication is vital for enhancing performance since it allows for the
exchange of information and leads to better decision-making. The findings revealed a high correlation between
administrative development and increased creativity within the organization. Administrative growth enables
staff to think creatively and submit new ideas, resulting in the development of novel services that satisfy
evolving client needs. It might be argued that innovation is the key to a company's success in an era of rapidly
advancing technology, as it increases market competitiveness. Based on these findings, the study proposes that
administrative development initiatives be prioritized on an ongoing basis in order to achieve positive results
that contribute to the Saudi Telecom Company's overall performance and competitiveness. Administrative
development is viewed as a strategic tool for establishing institutional excellence, which helps to exceed

customer expectations and grow the Kingdom of Saudi Arabia’s telecommunications market.
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