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Abstract

This study aimed to identify the impact of the efficiency of subsidized housing project
management on reducing housing poverty in Riyadh. This was achieved by measuring the effect of
three key dimensions of project management efficiency: the efficiency of planning and management
of subsidized housing projects, the availability of resources and funding for housing projects, and
the continuous monitoring and evaluation of subsidized housing projects. The study employed a
quantitative methodology using a descriptive-analytical approach. Data was collected through a
questionnaire distributed to a sample of Y@+ participants working in entities involved in the
management and implementation of subsidized housing projects in Riyadh. The results showed a
statistically significant positive impact of the efficiency of subsidized housing project management
on reducing housing poverty. The study also revealed that planning and management efficiency had
the greatest impact, followed by the availability of resources and funding, and then continuous
monitoring and evaluation. This confirms that improving management efficiency contributes to
raising the quality of project implementation, accelerating project completion, increasing the
efficiency of resource allocation, and improving access to housing support for eligible groups. In

light of these findings, the study recommended strengthening strategic planning for housing
projects, providing sufficient financial and human resources, developing monitoring and evaluation
systems, leveraging digital technologies in project management, and enhancing partnerships
between government agencies and the private sector. This would contribute to improving the

efficiency of subsidized housing programs and achieving the goals of Saudi Vision Y * ¥+ in reducing
housing poverty and improving quality of life.

Keywords: Project management efficiency - Subsidized housing - Housing poverty - Strategic
planning - Monitoring and evaluation - Housing finance.
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