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Abstract

This study aims to evaluate the Impact of operational risk management on the quality of
healthcare services provided in health institutions, focusing on identifying the effect of
implementing total quality management in hospitals in the Kingdom of Saudi Arabia. The
study also seeks to identify the obstacles faced in applying total quality management and

analyze how operational risks affect the overall performance of health institutions




The descriptive analytical approach was used as the primary tool for gathering Information
and analyzing phenomena related to operational risks. This approach focuses on collecting
accurate data regarding operational risks and their impact on service quality. The study
population consisted of 629 employees in health institutions, where a sample representing
various job levels and specializations was selected. The age groups, social status, and job
levels of the employees were diverse, reflecting a variety of experiences and knowledge in

.the field of risk management

A questionnaire was used, whichh included a set of questions covering different aspects of
operational risks. The results showed that operational risks directly affect the quality of
service provided in health institutions. There was an increase in medical errors due to
inadequate training and poor communication among medical teams, a decline in service
quality as a result of ineffective risk management, which affects patient satisfaction and trust
in the healthcare system, increased costs resulting from treating complications arising from
errors, and a lack of a unified framework for evaluating operational risks, making it difficult

.to measure their impact on service quality

Recommendations from this study to enhance operational risk management in health

institutions include: Developing training programs for employees to enhance their skills In

risk management, Establishing clear protocols for risk management and Identifying the

necessary procedures to address them, Enhancing communication among medical teams to
Improve coordination and reduce errors, Conducting regular evaluations of operational risks

to ensure the Identification of weaknesses and take necessary actions.
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