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Project Planning Process: 7 Key Activities 
The objective of the project planning process is to make plans for 
project implementation. The project planning process also helps in 
identifying all the resources required to run the project. This helps in 
coming up with a budget estimation for the project. It also helps in 
identifying and sourcing of possible suppliers for various 
Requirements of the project. This therefore results to proper 
management of time and budgetary resources as there is 
maximization of available resources. This process is based on the 
PMBOK framework. This means it is a proven practice that is applied 
widely in project management. 

All options available for every stage of the project are weighed up to 
determine which works best for the project at hand. This helps the 
project managers to optimally plan on the time and budget allocated 
for the project. 

The objectives of the project planning process are: 

• To identify project requirements – The project managers 
identify all requirements for the project beforehand. This helps 
them to source for possible suppliers thus prevents loss of 
time later on trying to source for suppliers. 

• To establish a budget, schedule, milestones and deadlines – 
The project managers are able to come up with a budget with 
the project costs estimates. They also lay out a well-defined 
schedule with all steps to be taken on the project with clear 
deadlines and milestones. 

• To plan on available resources – The project managers are able 
to come up with plans on all available resources. This helps 
them to maximize on use of all available resources especially 
human and budgetary resources. 

Thus, the scope of the project planning process covers: 

1. Scope planning – this specifies all the requirements of the 
project in order to come up with a work break-down structure 
(WBS). 
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2. Preparing of the WBS – this spells out the division of the 
project into specific task and sub-tasks. 

3. Project schedule development – it lists a timeline of the 
activities of the project and details an implementation 
sequence for them. 

4. Resource planning- it indicates who is to do a specific task, and 
at what time it should be done, and if there is any specific skills 
required to tackle it. 

5. Budget planning – it specifies the Cost estimations for the 
whole project. 

6.  Procurement planning– it focuses on suppliers and 
contractors involved in the project. 

7. Risk management – this involves planning on all risks to be 
possibly encountered in the project implementation and all 
options available to counter them. 

8. Quality planning – this assesses a quality standard to be 
followed in the project. 

9. Communication planning – this involves coming up with a 
design of a communication protocol to be used between the 
parties involved in the project. 
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The project planning process consists of the following activities. 

1.    Determine Detailed Requirements and Finalize Project 
Scope 
This activity aims to establish in details all the requirements of the 
project and also to finalize laying out the scope of the project. The 
project manager determines what resources are required in each and 
every step of the project. They also lay out the scope of the project to 
ensure a smooth flow of events in the project implementation. 

In the end of this activity, a Project Scope Statement document is 
developed. This is the document that details the scope of the project 
and acts as a guide to ensure that all factors have been considered and 
are fully covered. 
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2.   Create Activity List and Prepare WBS 
The purpose of this activity is to come up with a list of all activities of 
the project with their timelines, and to also prepare a work break-down 
structure (WBS) for the project. 

The project manager establishes a timeline for all activities involved in 
the project. The project is also broken into smaller tasks and sub-tasks 
with well-defined timelines for optimal execution. The output of this 
activity is two documents: an Activity List and a WBS. 

3.    Develop Project Schedule 
Here, the schedule of the project is developed. This includes 
establishing what should be done, when it should be done and what 
resources to be used to optimally carry out the task. The project 
manager lists all the activities alongside the milestones and their 
deliverables, all with the intended start date and finish date. 

This ensures that a clear timeframe is followed to implement and 
complete the project. A Gantt Chart and a Project Schedule are the 
output documents of this activity. A Gantt chart is a type of a timeline 
chart that lists all activities against their timelines thus showing their 
estimated start and end dates while a project schedule is a list of all 
activities, milestones and their deliverables with their estimated 
timelines. 

4.    Assess What to Purchase and Prepare Procurement 
Document 
This activity involves evaluating the things that should be bought to 
facilitate the successful implementation of the project. Doing this 
helps the project manager to identify all the items that should be 
purchased and prepare the necessary procurement documents. 
Besides, the activity helps to come up with cost estimates for the 
required items. 

The project manager therefore comes up with a procurement 
document that details all the items to be procured including their 
budget estimates and possible suppliers. To perform this activity 
effectively, the project manager references the Project Proposal 
document. 
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