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Abstract

The aim of the study was to investigate the impact of strategic orientation, including
its dimensions (strategic vision, organizational mission, objectives), on the stages of
government project management, encompassing planning, organizing, executing, and
evaluating, within the Ministry of Economy in the Kingdom of Saudi Arabia. To achieve the
study objectives, a descriptive-analytical methodology was adopted, where a questionnaire
was developed to collect data. A total of 420 questionnaires were distributed, out of which
285 were retrieved, and 262 were deemed valid for analysis. Data analysis was conducted
using the SPSS software.

The study found a statistically significant impact of strategic orientation on the stages
of project management within the Ministry of Economy. The results also indicated a high level
of interest from the Ministry of Economy in strategic orientation, alongside an increased
interest in and advancement of project management stages.

The study recommended that the Ministry of Economy work towards achieving the
highest levels of flexibility in its strategic objectives to ensure their alignment with the
changing environment and events. It also emphasized the importance of clarity and ease of
understanding in these objectives to enable employees to comprehend, engage with, and
work towards achieving them. Additionally, the Ministry should develop alternative plans as
a means to rescue projects from any obstacles or deviations that may arise. Furthermore, it
suggested considering the perspectives of all stakeholders when defining project
specifications during project planning.

Keywords: Strategic orientation, project management stages, Ministry of Economy.
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