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Question:

Al Baraka Construction Company will start a project to create a residential compound in a new city:

1- Put phases of project management and activities that will be done inside each phase from
your point of view.

2- You are required to identify all the internal and external stakeholders of this project from
your point of view.
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Each project has different phases to start with , these phases are :

in this phase they will start with ** What is the project ?

What is the idea of it ? ** Who is to carry out the project ?

. it is about the requirements of the project and its
expectations and results.
here they can make more than one design of the project and
then chose a good one to start with it .
they can implement their project in this phase and
arrange a lot of things such as project schedule , materials and tools they need in
the project .
this is very important phase because the project
become visible and all programmers , designers and contractors share the work
to develop and improve the project.
Writing handbooks, providing instruction and training for
users, maintaining the result, evaluating the project report. They need to follow

all these tasks in their project to have a successful project.



Internal project stakeholders in this project are project sponsor ,
project team and employees. Eternal project stakeholders include
project customers , suppliers and competitors.
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