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Abstract

This study aimed to identify the systems and methods used in material and moral
incentives to improve employee productivity in the Saudi Arabian banking sector. It also
sought to understand the importance of both material and moral incentives for banking sector
employees, specifically their role in boosting morale and increasing productivity. Furthermore,
the study explored how negative incentives can be applied to employees and their impact on
performance. The study employed a descriptive-analytical approach to interpret the results. A
random sample of employees at various levels within the Saudi Arabian banking sector was
used, representing a representative population of employees in the sector. The researcher used
a questionnaire to measure employee opinions on material and moral incentive systems and
their impact on employee performance in the Saudi Arabian banking sector. Key findings
included: the application of material and moral incentive systems has an impact on employee
productivity in the banking sector; material incentives have a greater impact than moral
incentives on improving employee productivity; the banking sector provides free health
insurance for all employees; the banking sector offers exceptional performance bonuses; and
employees receive financial rewards for completing tasks that contribute to achieving the
sector's objectives. From the work.

The most important recommendations include: the necessity of reviewing certain
systems and procedural rules and developing frameworks that would ensure impartiality,
transparency, and fairness in granting incentives and rewards based on the role played by the
individual or group of employees in the speed and quality of work completion; and the
necessity of developing incentive and reward systems within the chamber that are appropriate
to the nature of the work, taking into account the incentives offered by other entities to attract

experienced employees.
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