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THE IMPACT OF LEADERSHIP SKILLS ON PROJECT
SUCCESS IN YOUR ORGANIZATION: A CASE OF YOUR
OWN.

Different leadership styles are the key factor in the success of any project. Project
Leaders are responsible and accountable for the success/failure of the project. There
are numerous responsibilities that are assigned to a Project Leader during the
leadership journey.

YOUR MISSION:

Your research/project must provide an overview of information and knowledge in a
corporate environment with an underlying theme of defining leadership styles within
applying the hard and soft skills for that style needed by the leader to ensure
successful project delivery in your organization. (You are required to demonstrate your
understanding of the relevant body of works to real-life business research).

Choose one only of the following project leadership skills using the tools that we learned
during the project leadership course; starting from identifying and assess the case
till executing the project.

o Prioritization (Using tools for Estimation — Scheduling — Tracking — prioritizing
stakeholders).

o Team management (Using Team structures — Team development stages — Team
needs).

o Embracing Accountability (Using RASCI)

o Conflict resolution (Using the Thomas-Kilmann conflict mode instrument).

o Motivation (Using one theory of motivation — Types of motivators).

o Communication in the project.

o Influencing (Using different sources of LEADER POWER).

What vou have to do:

Your project task requires the preparation of a full project proposal that should contain
the following components:

e Introduction: A detailed statement of the problem, research aim, and objectives
that you would like to investigate and discuss. (2 points)



Literature Review and Conceptual framework: An analysis of the literature
relevant to the research topic that will give you the conceptual basis for
conducting your research from the previous studies. (2 points)

Methodology: Based on the conceptual framework, research aim(s), and
objectives, you need to provide a detailed description of the data collection tools,
data sources. (2 points)

Results and Discussion: Description about the main findings of a research,
outline your thoughts to defend your research and to emphasize the significance
of it. (4 points)

References: Lists all the resources you've used in your project, and your
refereed journal articles as well. (2 points)

Appendices (If it is available in your study): Any supplementary material you
need to add. (Optional)

[Write the names of the chapters/sections of your research/ project and briefly
discuss what you will write in those chapters/sections] .

Best of luck...

Dr. Sara Adel
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Prioritization (Estimation — Scheduling — Tracking — prioritizing stakeholders).
Team management (Team structures — Team development stages — Team needs).
Embracing Accountability (RASCI)

Conflict resolution (The Thomas-Kilmann conflict mode instrument).

Motivation (Using one theory of motivation — Types of motivators).

Communication in the project.

Influencing (Using different source of power).
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Visionary leadership style with prioritization effect on organization

1.Introduction

Leadership is a process of social influence, which maximizes the efforts of others, provide
clear and compelling direction, ensure that all team members understand, embrace, and
work toward achieving those objectives. Leadership impact engagement, action,
responsibility, changing, and making difference. It is the art of influencing others in such
a way that makes the team moves forward to achieve goals that the leader adopts.

As a leader it is important to priorities, be adaptive, and assess the value of each task to
differentiate between urgent and important.

In this project | will consider my co-worker Eng. Zaid's leadership style and skills under
the study, and how can both leadership style and skills can affect team, organization
goals.

Eng. Zaid is a manager of production in our Gas Factory, his leadership style is easy to
identify as a Visionary/Transformational because of his positive vision for the future and
how he can influence his team to achieve extortionary outcomes. He believes in the power
of his team and seeks to invest the national wealth to take the lead in local industry and
move forward to export internationally. His strength lies in prioritization and focusing on
what most important to deliver more successful projects.

Visionary leaders enhance innovation, motivates, and supports employees. It is important
to address the six aspects at the beginning of any project, and to acknowledge the three
kinds of priorities which are critical, important, and desirable.

Eng. Zaid focus on qualitative future ideas that would change the organization future.
Achieving projects ideas, and goals requires excellent project planning, management,
and using Work Breakdown Structure which is the cornerstone of effective planning,

execution, controlling, and reporting.



2.Literature Review and Conceptual framework

Smart leaders understand the job requires therefore, leaders should adopt the style based
on the team and what they are trying to achieve. These studies show that for long-term
goals Visionary leadership style is the right fit.

Project prioritization helps quantify which projects add value to the organization. balance
the volume of projects that can be taken according to the capability to deliver those

projects.

2.1.“Visionary leadership and its relationship to organizational effectiveness” this
study summarized the significant relationships between visionary leadership and
perceived organizational effectiveness. Visionary leaders with high leadership skills
facilitated the greatest perceived organizational effectiveness in their respective

organizations. ®

2.2. VISIONARY LEADERSHIP AND STRATEGIC MANAGEMENT.
VISIONARY LEADERSHIP AS DRAMA and defined as a process with specific steps, by

and large as follows: vision (idea) + communication (word) + empowerment (action)

2.3. Project Prioritization and Portfolio Performance Measurement in Project
Oriented Organizations This study presents that project prioritization and several criteria
related to the project opportunity: impact on organization goals, internal rate of return,
and fit with long term strategy. Also presented reinforces the importance of this skill with

long-term goals, and this is also related to the visionary leadership style.



3.Methedology

Project prioritization for long-term goals requires specific planning, and risk management.
Top-Down is the most common tool to use in projects prioritization, defining project tasks,
starting with the project goals or final deliverables, and breaking down into smaller
planning. This technique strengths are the major tasks are quickly identified, usable when
less details are known, and the details are later refined by the project team.

In our organization Eng. Zaid used the top-down to plan for new gas plant, it is well suited
to projects in which there are few unfamiliar tasks and few unique challenges to be met,

he identified the project goals and the start to divided up into smaller plans.

New Helium Gas Plant

Location Master Gas System
Storage Tanks Gas Station Gas Generator Filling Station
Operators Cylinders

Quality Control




4. Results and Discussion:

Visionary leader is an individual who sees the potential in team and then takes steps to
get there. Visionary leaders have the skills to lead long-term goals projects and strategic
management. usually responsible for getting a project started through enthusiasm and
commitment to the idea and business goals.

Prioritizing increases the success rates of strategic projects, helps evaluate project value,
increases the alignment, and focus of senior management teams around strategic goals.
Using Top-Down technique to prioritize the project, the technique met our requirement,
because it was a new project and less details were known, the technique divided up the
goals into smaller task and with time more details were reachable.

The result of this research revealing the positive affect of the visionary leadership style
on organization with long-term goals and how successful long-term goals require good
prioritization skills, certain prioritize can impact the goals financially in positive or negative
way.

Finally Long-term goals are where visionary leadership style and prioritization meet.
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