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Abstract

The digital transformation era has become one of the most critical stages that
organizations face in the modern world, where information and
communication technology (ICT) now plays a pivotal role in changing how
businesses operate. Digital transformation goes beyond simply updating
technological systems or improving infrastructure; it also involves structural
changes in organizational processes, requiring companies to reevaluate their
strategies and business models. This research examines the digital
transformation in Saudi telecom companies and its impact on business
restructuring and organizational process improvement. It explores the key
challenges and opportunities that these companies face amid rapid
technological shifts.

Initially, it can be argued that digital transformation has become a strategic
necessity for Saudi telecom companies, as the telecommunications sector in
the Kingdom is undergoing significant changes across various technological
and administrative domains. This transformation does not only focus on
providing new digital services to customers but also includes improving
operational efficiency by adopting advanced technologies such as artificial
intelligence, big data, and cloud computing. Additionally, digital
transformation in the telecom sector enhances companies' ability to interact
better with customers and contributes to offering innovative solutions that
meet the increasingly dynamic market demands.

Telecom companies in Saudi Arabia face several challenges related to the
implementation of digital transformation, with the most significant being the
need to update technological infrastructure, which requires substantial
investments in modern systems. Moreover, digital transformation demands
that companies rethink their internal organizational structure, as teams must
adapt to technological changes and grow alongside them. This requires
continuous employee training on modern digital skills and adopting a flexible
culture that keeps pace with technological advancement. At the same time,
telecom companies face additional challenges in ensuring the continuity of
operations during these technological changes, making digital transformation
management a complex process that requires caution and flexibility.

On the other hand, digital transformation represents a tremendous opportunity
for telecom companies to enhance performance and increase efficiency.
Digital transformation enables companies to adopt more flexible ways of
working, allowing them to manage data more effectively, which leads to better
decision-making. It also enhances companies' ability to provide innovative
services that precisely meet customer needs, thus improving their experience

s




and fostering loyalty. In this context, Saudi telecom companies are prime
examples of how organizations can leverage digital transformation to enhance
their competitive edge in the market.

Regarding the impact of digital transformation on business restructuring
within companies, the results indicate that companies that have embraced
digital transformation have been able to restructure their internal operations to
align with modern technologies. This included adjusting administrative
systems, developing new strategies to improve efficiency, and enhancing
financial performance and operational processes. Thanks to these changes,
companies have become more adaptable to future challenges, enabling them to
meet customer needs more efficiently, making them more flexible and
responsive to changes.

One of the positive impacts of digital transformation on organizational
processes is the acceleration of procedures and the reduction of wasted time.
By adopting smart digital systems, companies have improved internal
operations such as customer service, human resource management, and
productivity. These systems also facilitated communication between different
teams within the company, which helped increase efficiency and coordination
between departments. In this regard, improving the speed of response to
market changes is one of the most significant benefits companies gain from
digital transformation, as these systems provide powerful tools for data
analysis and offer accurate insights into performance and future trends.

Furthermore, one of the most important changes brought about by digital
transformation in Saudi telecom companies is the change in organizational
structure. Companies that have adopted this transformation have worked to
develop a more flexible organizational structure that aligns with the fast-paced
digital changes. Digital transformation has also prompted companies to
redesign their roles and responsibilities to suit technological shifts. There is
now an urgent need to hire new skills related to data analysis, artificial
intelligence, and technology management, which has driven companies to
invest more in employee training and professional development. As a result,
teams within companies have transformed into multidisciplinary units capable
of adapting to rapid technological changes.

Despite the challenges companies may face on their journey to digital
transformation, the benefits they gain from this process far outweigh these
efforts. Digital transformation can significantly enhance a company's
competitiveness in the market and increase its ability to innovate and offer
new services that meet customer needs. In the telecommunications sector,




which is rapidly evolving and constantly innovating, digital transformation is
an indispensable requirement for achieving long-term success in the future.

Digital transformation in Saudi telecom companies reflects the Kingdom's
Vision 2030, which aims to strengthen digital transformation across all
economic sectors. In this context, telecom companies are striving to provide
advanced digital infrastructure that supports technological development and
contributes to accelerating the country's digital transformation. This not only
Improves companies' internal operations but also enhances the customer
experience and provides innovative services that align with global
telecommunications trends.

In conclusion, it can be said that digital transformation plays a central role in
business restructuring and the transformation of organizational processes
within Saudi telecom companies. This process requires a clear strategic vision,
full support from top leadership, and continuous employee training. Despite
the challenges companies may face during this transformation, the
opportunities provided by digital transformation are crucial for enhancing
competitive advantage and achieving sustainable success in the future.

Digital transformation is not merely a technological improvement; it is a
strategic, long-term process that leads to a radical change in how businesses

are managed and services are delivered. By effectively adopting modern
technologies, telecom companies will be able to maintain their
competitiveness and keep up with technological developments in the global
telecommunications sector.
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