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Abstract

This study aimed to examine the impact of digital transformation on the efficiency of real estate
development project management in the Kingdom of Saudi Arabia by analyzing the role of
modern digital technologies in improving project performance in terms of schedule adherence,
cost control, quality of execution, and stakeholder satisfaction.

The study adopted a descriptive-analytical approach and used a questionnaire as the main tool
for collecting primary data from a random sample of employees working in real estate
development companies in Saudi Arabia. The questionnaire was distributed electronically, and
the collected data were analyzed using the Statistical Package for Social Sciences (SPSS) to
test the study hypotheses and answer its research questions.

The results revealed a statistically significant impact of digital transformation on the efficiency
of real estate project management. The use of digital systems and project management
applications contributed to improving planning and monitoring processes, accelerating project
execution, reducing operational errors, and enhancing managerial decision-making efficiency.
In addition, the findings indicated that the level of digital technology adoption varies among
companies depending on their technical and organizational readiness.

The study concluded with several recommendations, most notably the importance of
strengthening digital infrastructure in real estate development companies, intensifying training
programs on the use of modern technologies, and supporting digital transformation within
institutional strategic plans. These measures contribute to improving project management
efficiency and achieving sustainable development goals in the Kingdom of Saudi Arabia.

Keywords:

Digital Transformation, Project Management, Real Estate Development, Performance
Efficiency, Digital Technologies, Kingdom of Saudi Arabia.
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