MIDOCEA \

UNIVERSITY'

2025
\ M A8 il Ha

Prepared by




MIDOCEA|

UNIVEPSITY'

www.midocean.ae



UNIVERSITY

1
MIDOCEAIT!

(¥) dagea

cuamil“ dle.agéabﬁﬂ :UMJ Jgﬂi\
Lgand g daddiiveal) duanl) duagia Julatg

www.midocean.ae



MIDOCEAN

UNIVERSITY||

02 B_Lidal) By gisal) Adlu

Title The impact of Transformational and Transactional
Leadership styles on Organizational learning in

health care context

e N (b A ngall alail) o ddde i) g 4l gail) 3aLAN Jaladl il
daaual)

4 salaiy) 450 - B gasal) Adla

Citation Al Jaberi, Nadia Mutref Saeed, "The impact of Transformational
and Transactional Leadership styles on Organizational learning in
health care context" (2018). Dissertations. 76.

Available at | https://scholarworks.uaeu.ac.ae/all dissertations/76

L]
www.midocean.ae
United Arab Emirates University
Scholarworks@UAEU
Dissertations Electronic Theses and Dissertations

4.2018
The impact of Transformational and Transactional
Leadership styles on Organimtioml learningin
health care context
Madia Mutref Saeed A|_];al\|_'ri
viii
Title and Abstract (in Arabic)

Lavall Lo M1 (b (& s pall alail) e Audalal) 5aLal g Al gasl) A1 g0

oailal

Follow this and additional works at: https://scholarworksuaen.ac.ae/all_dissertations

Part of the Business Commons

Recommended Citation
Al Jaberi, Nadia Mutref Sazed, “The impact of Transtormational and Transactional Leadership styles on Organizational learning in

health care comtext” (201 8). Dissertations. T6.
hetps: [/ scholarwores narn ac.se/all  dissertations, 76

“This Diissertation is hrowught 1o you for free wnd open sccess by the Electronic Theses and Dissentations at Scholarwods@UAELL 1t has been accepted
for inclusion in Dissertations by en suthorized adesinistrator of Scholarwerks@UAELL For msone information, please contact Gdlmusa@uien scae.



https://scholarworks.uaeu.ac.ae/all_dissertations/76

MIDOCEA|

UNIVERSITYl

03 (@3:\) d_iaal) )y gasall Z\JLHJ

(3085 Je 1 5,03 8 55580l Ay e g ol JLeSid Fosie - 31 y5i€0 Ay o )
sasiall el <l JeY) Aalas SLaBY) 5 5101

United Arab Emirates University

Scholarworks@UAEU

Dissertations Electronic Theses and Dissertations

42018

(e gall aladl) — dlelal) § dob satl) alall) ga 9 3 laY) Jlae (3 das 4y )] aalaa Jliti o
b sl aall plladll

8 o sall alaill o W il salally gl L) Aals g 3 5l0Y) a5 (aadidll Jlaa haii i o
s>l g Uadll

Jaaadll Ags (PDF) 4ausiy 3,8 gl dmalall (5 5SIV) a8 gally Ll J g ll gy dalia o
. Jaladll g

The impact of Transformational and Transactional
Leadership styles on Organizational learning in
health care context

Nadia Mutref Saeed Al Jaberi

viii

Title and Abstract (in Arabic)
Al Ale 1 B A ominn gl alail) o Adall) S g Ak pal) SALAY) g
O i) (e pradats Las Al yal) <l e
alelal) s 40 aill 53080 (Independent variables) (Y) 2ac (Jeiwdl) jusidl o
| = 3all ol (Dependent variable) (all) suidl e

www.midocean.ae

gaaddall

Follow this and additional works at: https: / /scholarworks naen.ac.ae/all_dissertations

Part of the Business Commons

Recommended Citation

AlJaberi, Nadia Musref Saced, “The impact of Tansformational and Transactional Leadership styles on Organizationsl learning in
health care context” {201 8). Dissertations. 7.

hitps:///scholarworks naeu ac ae /all_dissertations/ 76

“This Dissertation is hrewght o you for free end open scoess by the Electronic Theses and D gans al Scholarworks @ UAEL It has b epted
o inclusion in Desertations by e sathesized admininteater of Schalirwosks@UAELL For mare il o, e contact Fad | imis e s s




MIDOCEA|

UNIVERSITYl

(Research Methodology) ¢l 4:ags

B 04

N

réua (e LBl g ¢« Giagll daglie 423 4 (Research Methodology) &l dagia aih sally o

Research Methodology - cadiical) mgiall o

Population - Sample . 4wl il 4l g paina o

Study Design — Instrument — Validity - Reliability <43ty Wdaa ¢ (383l 4301 5 ccililal) gan 3130 apanali 44 o
Ao 1) 147 ke g ja)

il z 1Al g clibudl Aatlae B deadioid) Abaay) calll) o

\_ )

www.midocean.ae



05 Gl gadla (A i) Aaga MIDOCEA

Abstract

The aim of this research is to examine the impact of leadership styles on
organizational learning in health care context at Abu Dhabi Health Services
Company (SEHA) in Al Ain region. The study uses a quantitative methodology fo
answer the research questions. The findings suggest that both transactional and
transformational leadership styles are associated with organizational learning. The
transformational leadership is linked with organizational learning through learning
goal orientation and trust in leaders whereas transactional leadership style is linked
with organizational learning through performance goal orientation. The research
findings can help senior executives to put strategic plans for their organizational
learning development. Also. the research is expected to provide a baseline for health
care policy makers on how they can initiate and create a context of organizational

learning through enhancements of the leadership role.

Keywords: organization learning. transformational leadership. transactional

leadership, health care context, Abu Dhabi Health Services Company (SEHA).
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Chapter 3: Research Methodology

3.1 Introduction

Prior to the statistical analysis, this section will discuss the study design, data
source, field access, procedures and measuring scales used. Basically, 1t will show
the operationalisation of the constructs and the mstruments used to measure them.
Furthermore, 1t 1dentifies the data sources and associated data collection procedures,

before examining the methods of analysis to overview the data analysis techniques

and profile of the respondents.
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Research Epistemology

3.2 Research Epistemology

Quantitative methodology 1s applied 1 a wide range of contexts in social
reality as it permits the translation of a social phenomenon mto analytical numbers.
Data 1s bemng collected in the form of numbers in order to introduce the evidence in a

quantitative approach (Neuman, 2003; Sarantakos, 2005).

Research paradigms depend on what is called ‘Ontology” (what the real truth
is) and ‘Epistemology’ (how I know it is the true reality) (Neuman. 2003; Ulin,
Robinson & Tolley, 2004). As the current research will be using existing literatures
to measure the research constructs and there is already knowledge created about the

research question and topic. then the research paradigm will be positivism.

|positivist research paradigm is concerned with measuring constmctsfvaria.bles,|

| testing hypotheses and analysing the data that are explained into a causal framework |

Saran’rakos. 2005; Marczyk, DeMatteo & Festinger, 2005).
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This process begins with developing hypotheses related to the research topic

based on related literature from the same research area and in a UAE context. Then, - N o » " ere \

mathematical measurement is applied that is applicable to the guantitative

methodology. Quantitative data are translated into mumerical forms such as statistics

(Cross-Sectional Studies) 4wl Al 48k Galll Sy o

JaT ) 4asl il dea 5 2 Cus (Quantitative Data) ae daidall o
¢ ordiall Jalaill A (e Leailis i 3 4y sl il 5 Clilan ) Jie A
A3 ke ST Al e gana o Leasant (S

Ay (e Gase 33350 de sena) (SUNVEYS) Sl e 3ok o bl pan
(Cross-Sectional Studies) ae 4ciSall (2l_2Y) (e 22a] daaiall

and percentages that produce their results via cross-sectional analysis. and can be

generalised to larger populations (Given. 2008). The quantitative data can be

gathered wia serveys that are defined as a predetermuined set of questions miven to a

mumber of individuals (Shanghnessy & Zechmeister, 1985).

The literature available in the context of social science studies inchides cross-
sectional studies, which are a type of observational study that analyses data collected
from a population. or a representative sample. at one specific time. Typically. social

science cross-sectional studies use regressions for the purpose of sorting out the

existence and magnitude of the cansal effects of one or more independent variables .M .‘:u-‘“; §‘A‘ a‘.“é‘g‘ d* SJ ‘&w.ﬂ‘J:..y@N'GSM“ .
on a dependent wvariable of interest at a given peoint in time (Given, 2003}.
I]:n:esent study uses a comprehensive cross-sectional swwvey developed after thel

Iope.rm:ioﬂa]isaﬁoula sevenlrﬁearchlnmdellomsmm EI test || the || identified |

| hypotheses with the aim of answering the research questions. ||




3.3 Study Design

The main research objective was to measure the impact of |
and transactional leadership styles on the organisational learning it
health care at Al Ain governmental health care entities governed
study was designed in three phases. The first phasg handled reviewi
in the organisational learning field and leadership impact in this 2
course of this, two independent variables were selected. namely |
leadership (TFL) and transactional leadership (TRL). Similarly,
variable was selected, which is organisational learning (OL). In lig
mediafors were selected, namely trust in the leader (Trust): learning
(LGO) and performance goal orientation (PGO). One more variable 1
consequence of the trust in the leader which is psychology safety (P!
the research model was developed for testing, along with the associ

developed in the form of hypotheses.

The selection criteria on the above model was based on thei
the context of organisational learning and the personal motivation tov
beneficial empirical model that enhances organisational learning in 1l

emplover (health care context). Moreover. sinee no studies have

;\.ubﬁ‘ ﬁ.y.aﬂ
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validity of each variable, after which the moderation effect on them was examined.
Besides all of that; relevant literatures gaps were discussed earlier in the first chapter

and second chapter too and those were the main ground of creating this study mode].

The second phase of this research involved identifying suitable measurement
tools for each of the identified variables, ensuring their statistical quality and
applicability 1n the context of health care and relevant studies of the antecedents of

organisational learning.

The third phase of the rescarch involved collecting data via the survey

method. Then,{the sescarch model and associated hypotheses were appliedjto the

collected data. The research was concluded by suggestmg a number of managerial
and practical implications, which are discussed, together with the study’s limitations

and possible future directions for research, in the last chapter of the study.
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3.4 Measures/Instoruments used to operationalise the Research Model

The cwrent stody research model had seven constructs (two independents,
one dependent and four mediators) and the survey included six sections. with seven
measirement scales, in addition to the first section that asked for each respondent’s
demographic and socioeconomic information (see Appendix 1). Below is a list of the

measures used for each construet as the below:

Transformational and transactional leadership: The most conumoenly used measure in

related literature is the mmitifactor leadership questionnaire (Short Form 5X)

proposed by Avolic and Bass (1995). This was used to measure transformational and

transactional leadership styles as the emplovees perceive it. A five-point Likeri-type

items were realised via descriptive statements such as contingent reward "My direct

senior makes clear what one can expect to receive when performance goals are

achieved™) and management by exception ("My direct senior waits for things to go

wrong before taking action™).

Trust in the leader: Due to individual differences and social context effects, there are

many scales uvtilised to measure trust (e g Rosenberg & Wilbrandt, 1937; BEotter,

) Al 314

(Survey questionnaire) 2lacl Gl A8 e jall laa & e

(@S O5Sa s ¢ ONhe (3 5S0) Dl pate mas (e ()5S Al
(Aapas 5 <l S0 Ay )

Ol daps ae ¢aludl A el o

48 e sall Clagleadly Galdll J5YV) adll ) A8yl e
e JS e Aalai] 5 dpelaial)

Crmmainaal) G LAT cedll oSl Gulia aladiad o3 o

1967; Wrightsman 1964). However, few studies have measured trust based on

employee confidence and respect in their leader (Shure & Meeker, 1967).

~N
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3.5 Control Variables

| Eesearch work, such as the cumrent research. that aims to measure cause and || &"‘JA‘J;

Ieﬂ‘ect relationships and hence is designed to explore changes of one stem that may ||

e 5ol 5 Jasally Guially aall aladind 5 o Jlall Giagdl b o
| changing items as vamables. 4 variable is “any factor, trait or condition that can exist
= B Al @l i Alleay) 5ally el Jaall cialia oo
3 EEER

Ll G AR e s gl Jaes L) alaaiu¥) 1 Cangy e
il Bl 8 lanand 5 il gAY <l yuiall 5 aplaill
current employer and total experience are used as controlled variables. This use aims Gl Al all g sl e el Al 8 uSa3 Jelse Lsal e

In the curent research Age, gender, qualification, and experience with

paan sd (UL dailly ol G8Ble (uld ) Caags
B Aly aly paie o 1oki Al Gl sl Glasiuy

interpersonally connected and emotionally expressive. Furthermore. both genders "" ! “

report different levels of workplace victinuzation, consistent with their prescribed
roles, where women label themselves as victums, whereas the notion of victimhood . l /
L] L]

clashes with men’s perceptions of being self reliant and independent (Nixen, 2009).

to highlight the relationship between the organizational learnmg and the 1dentified

antecedents 1 the research context.
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3.6 Research Procedures and Data Source

clibad) abaa g Saad) Q\;bh
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The survey was approved by the UAE University Ethical Committee, after

CLEMAY) Liad U e A Hall dlaic) g 48) gall e ja) ¢ 3l 138 & Cal) (o 2y o

that an official letter from the research advisor and Doctorate of Business

Administrative office was obtained and directed to the training and development ¥y !“ u\s ! 3 calalaie (JA \ : !! LA} <Al “ 2..1.\)&5‘ U\JLAY‘ E\M‘ ~
department at SEHA to obtain the approval to conduct the survey at Al Ain business

p (gl B LGN e aay 55 AliinY) delila el ja) ) Gaalil) 5oty LS

entities (Al Ain Hospital. Tawam and Ambulatory health care services). After

approval was received, the survey was distributed to 450 employees working at - S . eh&gi L)A (LLI\ . 5 ;\%Li) . ,.,.,! S\j Uﬁj\d\g\ . .h.E!.jAM . KM‘JJS‘ 5 ~'=. ‘/

SEHA business entities in the Al Ain region. The survey questionnaires were

distributed in hard copy with two versions (Arabic and English) to suit the -43‘3)" Sl d‘é ,)"S \ k_\l_ib‘\ lec d)&&ﬂ

participant’s preferences. The Arabic translation was reviewed by two bilingual i’ (‘T'L.‘“’Y‘ ?ss Pzﬁ, Pj) :\,3: 'é C onve nl en t Sample - . a“‘\-) JS‘ "' ..' E 2 ‘/

experts (doctorate of business students) to verify the clarity of the statements. The

Caal) danada ae daidhe gl g Lasus

questioners were designed to be general without specifying a particular job

characteristics or professions, in order to measure the employee’s perceptions toward » i< :~S 2:_1\:\5‘ 273‘)\ : »“ <l ”SS‘ ‘_é u S 5 1’! e $0. ! O\N.. \)” @J}S 63 o

their direct senior leader. The population of this study was a convenient sample| of

Sl (i) salely Bl ge YA+ o8 Cus pall dilaia b

administrative and medical staff (doctors and nurses) from different departments to

obtain more relevant and reliable responses. The survey was distributed to 450 U_\U\:\A\ B Al ‘55‘ BJLA::}“ ez:‘ ej .

employees, from which 390 employees returned the completed survey.

# 5 5



14

1.7 Sample Characteristics

Before testing hypotheses, it is important to amalyse the demographic I

characteristics and basic profiles of r
emplovees and the response rate was
respondents out of which 29% were
wotked at three hospitals from the T
the AHS (Ambulatory Health Service
in the age range from 235 to 40 years |
and only 4% belonged to other «
characteristic of participants was thei
categorized into four cualification c
represented the hishest percentage |
holders with 21% and 19%, respectiw
were at least (12%) among all responc

The demographic analysis ¢
departments. administration departme
the respondents were from the adou
medical staff. Analysing the exp
organisation. 31% of the employe:
representing the highest percentage &
Similarly, 28% of the participants hai

analysis is provided in Table 5.

Table 5: Sample Characteristics of Respondents

Z-Qﬂ\ umb.ai

MIDOCEA

VERSI

Sample characteristics

84
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Item Description Percentage
Gender Male 29
Female 71
Organisation Al Ain Hospatal 23
Tawam Hospatal 29
AHS (Ambulatery Health Services) | 47
Age Less than 25 vears 5
25-30 years 3
31-34 years 26
35-40 years 24
41-44 years 10
45-50 years 7
51-54 years 3
55 and above 2
Marital Status Single 26
Married 70
Others 4
Qualification High School 21
Diploma 19
Bachelor 45
Master/Doctorate 12
Department Admin 66
Medical 34
Current Expenence Less than 3 vears 24
4-6 years 21
7-10 years 24
More than 10 years 31
Total Experience Less than 3 years 17
4-9 years 29
10-13 years 28
More than 15 years 24

~N
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3.8 Chapter Summary

This chapter explained how the research was designed through phases and
how the research model constructs were operationalised using existing literatures.
Moreover. the questions were anonymous that permitted an opportunity to obtain

more participants from different categories and departments and also to reduce the

86
impact of common method biased (CMB) as will be discussed more in the following
chapter (Podsakoff et al.. 2003). In addition. this chapter outlined the procedures that
were followed to obtain the necessary approval to conduct the survey through the

UAE university ethical committee and then through the employer organisations also.

Then it provided analysis of the respondents and their demographics.
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