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B8lol 55 324 32.4 32.4

Bd 381l 31 18.2 18.2 50.6
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B8lol 42 24.7 24.7 24.7
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B8lol 24 14.1 141 141

Buda 33lol 49 28.8 28.8 429

B8lol ¥ 37 21.8 21.8 64.7

Budy 381o1 Y 26 15.3 15.3 80.0
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Frequency | Percent | Valid Percent | Cumulative Percent

B8lol 55 324 32.4 32.4

Buda 33lol 25 14.7 14.7 47.1

B8lol ¥ 30 17.6 17.6 64.7

Budy 381o1 Y 26 15.3 15.3 80.0

byl Yy galsl ¥ 34 20.0 20.0 100.0

Total 170 100.0 100.0
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B8lol 36 21.2 21.2 21.2

Buda 33lol 54 31.8 31.8 52.9

B8lol ¥ 26 15.3 15.3 68.2

Budy 381o1 Y 31 18.2 18.2 86.5

a8, ¥y 38l ¥ 23 13.5 13.5 100.0

Total 170 100.0 100.0
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B8lol 55 324 32.4 32.4

Buda 33lol 25 14.7 14.7 47.1

B8lol ¥ 28 16.5 16.5 63.5

Budy 381o1 Y 31 18.2 18.2 81.8

a8, ¥y 38l ¥ 31 18.2 18.2 100.0

Total 170 100.0 100.0
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Frequency | Percent | Valid Percent | Cumulative Percent

B8lol 54 318 31.8 31.8

Buda 33lol 27 15.9 15.9 47.6

B8lol ¥ 23 13.5 13.5 61.2

Budy 381o1 Y 31 18.2 18.2 79.4

byl Yy galsl ¥ 35 206 206 100.0

Total 170 100.0 100.0
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B8lol 56 329 32.9 32.9

Buda 33lol 27 15.9 15.9 48.8

B8lol ¥ 29 171 171 65.9

Budy 381o1 Y 29 171 171 82.9

oad,1 ¥y 380l ¥ 29 171 171 100.0

Total 170 100.0 100.0
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Case Processing Summary

N

Valid

Excluded? 0 .0

Total 170 100.0

a. Listwise deletion based on all variables in the procedure.
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Reliability Statistics

Cronbach's Alpha | Cronbach's Alpha Based on Standardized Items | N of ltems

.876 .837 19
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Chi-Square Tests

Value | df | Asymptotic Significance (2-sided)

Pearson Chi—Square 25.993¢ 2 .054

Likelihood Ratio 26.042 .053

Linear—by—Linear Association 7.105 .008

N of Valid Cases 170

a. 8 cells (32.0%) have expected count less than 5. The minimum expected count is 2.98.
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Chi-Square Tests

Value | df | Asymptotic Significance (2-sided)

Pearson Chi—Square 35467 | o .003

Likelihood Ratio 35.443 .003

Linear—by—Linear Association 8.759 .003

N of Valid Cases 170

a. 7 cells (28.0%) have expected count less than 5. The minimum expected count is 2.98.
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Chi-Square Tests

Value | df | Asymptotic Significance (2-sided)

Pearson Chi—Square 30.809* | o .014

Likelihood Ratio 28.911 025

Linear—by—Linear Association 4.971 .026

N of Valid Cases 170

a. 8 cells (32.0%) have expected count less than 5. The minimum expected countis 3.11.
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Abstract

This study aims to analyze the problems of establishing human resource management systems and their impact
on the future performance of Saudi institutions, with a focus on the private sector. The study was conducted by
applying a questionnaire to a sample of 170 participants, and their answers were collected and evaluated using
accepted statistical procedures. The results reveal the existence of various problems in the deployment of
human resource management systems, including resistance to change by employees and lack of training and
resources. However, the results also revealed the importance of the role of flexible project management in
enhancing the overall performance of institutions. The study revealed that flexible project management
increases cooperation between individuals, which leads to positive results. Flexible project management is an
excellent strategy for reducing the risks associated with projects, as it allows for quick response to changes in
the operating environment. This leads to increased decision-making ability and achievement of the stated
project objectives. The study also emphasizes the tremendous importance of flexible project management in
achieving the strategic objectives of institutions, which enhances their competitiveness in the market. Based on
these results, the study highlights the importance of adopting current human resource management methods
and improving employee capabilities, which contributes to enhancing institutional performance and achieving
the desired objectives. These findings are vital to help policy makers and administrators in the private sector

implement effective methods that contribute to achieving sustainable growth in Saudi institutions.
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