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In 2020, the unfolding of the COVID-19 global health crisis has been significantly reshaping
business and management practices in the world countries and beyon. Thus, understanding,
managing, and intervening crisis is a critical challenge for all stakeholders involved. In order to
capture the nuances of crisis management and organisational response, it can be useful to view
crisis management from a multi-level and multidisciplinary perspective, including the individual,
organisational, and institutional levels.

As the COVID-19 pandemic continues to evolve, there has never been a more pressing need
for organisations to rethink and reconfigure their businesses for a changed world.

Now’s the time for organisations to focus their efforts on supporting key areas of their
businesses that will help them to stabilise in the new environment and strategize for what’s next.



