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Abstract
This study aimed to examine the impact of innovative healthcare human resource management
practices on the sustainability of patient satisfaction in the Saudi Ministry of Health.
Specifically, it investigated the effects of three key dimensions: strategic workforce planning
and recruitment, continuous professional training and development, and employee
empowerment and participation in decision-making. The study adopted the descriptive-
analytical approach. The study population consisted of employees of the Saudi Ministry of

Health, and a random sample of 120 participants was selected. A questionnaire was used as the
primary data collection instrument, comprising 20 items distributed across the study variables.
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Data were analyzed using the Statistical Package for the Social Sciences (SPSS) through
descriptive statistics, Pearson correlation coefficient, and Cronbach’s Alpha coefficient. The
findings revealed that the level of implementation of innovative healthcare human resource
management practices was high, with a mean score of 4.26, while the level of sustainable patient
satisfaction was also high, with a mean score of 4.32. Furthermore, the results indicated a strong
positive and statistically significant relationship between innovative healthcare human resource
management practices and sustainable patient satisfaction (r = 0.882, Sig. = 0.000). The
correlation coefficients for continuous professional training and development, employee
empowerment, and strategic workforce planning and recruitment were 0.779, 0.812, and 0.684,
respectively. The study recommends strengthening innovative human resource management
practices, expanding continuous training and professional development programs, enhancing
employee empowerment, and linking human resource performance indicators with patient
.satisfaction indicators to improve healthcare service quality and achieve sustainability
:Keywords

Innovative Healthcare Human Resource Management Practices, Sustainable Patient
Satisfaction, Saudi Ministry of Health, Strategic Workforce Planning, Continuous Professional
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