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Abstract

The aim of this research project is to examine how to enhance project
management excellence in Jeddah city amidst the sustainable and unique
challenges it faces. The research focuses on a vision built on innovation and
sustainability as core pillars.

Research Problem:

Improving Project Management Effectiveness considering Modern Challenges

The research aims to understand how to enhance the effectiveness of project
management in Jeddah city in the face of modern challenges, such as
technological advancements, shifts in economic dynamics, and pressures of
environmental sustainability. Analyzing the impact of these challenges will
form the basis for proposing tangible strategies to enhance performance and
achieve goals.

Research Objectives:

* Analyze modern challenges affecting project management in Jeddah
city.

Understand the relationship between challenges and project
management effectiveness.

Provide improvement strategies to achieve excellence in project
management in Jeddah city.

Methodology:

A mix of quantitative and qualitative methods will be used to collect and
analyze data. This methodology will include surveys and interviews to
understand the perspectives of experts and stakeholders involved in Jeddah

city.




Expected Outcomes:

This research is expected to contribute to the development of a framework that
enhances project management excellence in Jeddah city, thus fostering
innovation and sustainability in the city's institutions.

Conclusion:

This project aims to provide a comprehensive and future-oriented vision for
improving project management in Jeddah city, enhancing adaptability to
changes, and positively impacting sustainability and innovation in the field of
.project management in the city
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