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This study aimed to examine the impact of Operations Management on the efficiency of implementing seasonal
programs in nonprofit organizations through an applied study of Pilgrims Service Programs, in light of the
objectives of Saudi Vision 2030, which seek to enhance the efficiency of the nonprofit sector and improve the
quality of its services.

The study adopted the descriptive-analytical approach and used a questionnaire as the primary instrument for
data collection from a sample of employees working in Pilgrims Service Programs. The collected data were
analyzed using the Statistical Package for the Social Sciences (SPSS) with appropriate statistical methods.
The findings revealed a statistically significant positive effect of Operations Management, including its
dimensions of operational planning, resource management, quality management, risk management, and
continuous improvement, on the efficiency of implementing seasonal programs. The results also indicated a high
level of Operations Management practices and a high level of efficiency in implementing seasonal programs.
Based on these findings, the study recommends strengthening Operations Management practices, enhancing
operational planning and resource management, adopting performance indicators to assess the efficiency of
seasonal programs, and promoting continuous training and continuous improvement initiatives to enhance
service quality and support the objectives of Saudi Vision 2030.

Keywords: Operations Management; Efficiency of Implementing Seasonal Programs; Nonprofit Organizations;

Pilgrims Service Programs; Saudi Vision 2030.
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This study examined the impact of Operations Management on the efficiency of implementing seasonal
programs in nonprofit organizations through an applied study on Pilgrims Service Programs, in light of the
growing interest in developing the nonprofit sector and enhancing its institutional efficiency in line with the
objectives of Saudi Vision 2030. The study was based on the importance of Operations Management as one of
the fundamental pillars for improving organizational performance, maximizing the utilization of resources, and
enhancing service quality, particularly in seasonal programs characterized by complex operational activities that
require a high level of planning, coordination, resource management, and continuous follow-up.

The study aimed to identify the impact of the dimensions of Operations Management, namely operational
planning, resource management, quality management, risk management, and continuous improvement, on the
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efficiency of implementing seasonal programs. It also sought to measure the level of implementation of these
practices and examine the nature of their relationship with the efficiency of program implementation.
The study adopted the descriptive-analytical approach and used a questionnaire as the primary instrument for

collecting data from a sample of employees working in Pilgrims Service Programs. The collected data were

analyzed using the Statistical Package for the Social Sciences (SPSS) through appropriate statistical methods,

including frequencies, percentages, means, standard deviations, Pearson’s correlation coefficient, Cronbach’s
Alpha coefficient, linear regression analysis, and statistical significance tests.

The findings revealed a statistically significant positive impact of Operations Management on the efficiency of
implementing seasonal programs. The results also indicated a high level of Operations Management practices and
a high level of efficiency in implementing seasonal programs, confirming the importance of strengthening
operational practices to improve organizational performance, enhance service quality, and maximize resource
utilization in nonprofit organizations.

Based on the findings, the study recommended strengthening Operations Management practices, enhancing
operational planning and resource management, adopting performance indicators to measure the efficiency of
implementing seasonal programs, investing in the qualification of employees and volunteers, and promoting a
culture of continuous improvement to enhance the efficiency of implementing seasonal programs, improve the

quality of services provided, and support the achievement of the objectives of Saudi Vision 2030.
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