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كما . حتى الآن من المفترض أن تكون أصبحت قادراً على التعرف والتمييز بين أنواع المخاطر المختلفة وكيفية التعامل معها

 .يمكنك الان رؤية كيف يتم هذا الأمر في الشركات الكبيرة والمرموقة

 

 :قم باختيار واحدة من الشركات التالية: في هذا الواجب

 السعودية أرامكو

 البنك الأهلي التجاري

 شركة الاتصالات السعودية

 

 .مخاطر تواجهها هذه الشركة  4قم باختيار واحدة من الشركات الثلاث المذكورة أعلاه ثم ابحث عن أي 

 

 :لكل خطر من هذه المخاطر قم بالاجابة عن الأسئلة التالية

 لماذا اعتبرته خطرا؟ً .1

 ماهو نوع هذا الخطر؟ .2

 احتمالية هذا الخطر؟ وفي حالة وقوعه مامدى قوة وتأثير هذا الخطر؟ماهي  .3

 ماهي السياسة أو الاستراتيجية التي تتبعها هذه الشركة للتعامل مع هذا الخطر وادارته؟ .4

 

 A4يمكنك الاجابة باللغة العربية أو الانجليزية على ألاا تتجاوز اجابتك صفحتين من النوع ** 

 pdf.ابات في ملف بصيغة يتم تسليم جميع الاج** 

 .12حجم الخط ** 

 .Arialنوع الخط ** 

 1.5( line spacing)المسافة بين الأسطر  **

 

 .أمنياتي بالتوفيق



 

Throughout this course you have learned about the different types of risk and how 

businesses manage them. Now you will be able to see how it is done in a well-known 

company. 

 

Your assignment is to choose one of the following companies: 

Saudi Aramco 

The National Commercial Bank 

Saudi Telecom Company 

 

Do some research on any of the aforementioned companies and identify four risks they 

are facing. 

 

For each risk please answer the following: 

1. Why is this a risk? 

2. What type of risk is it? 

3. What is the likelihood of the risk? How great is the impact? 

4. What strategy or policy does the company use to manage the risk? 

** Your answers could either be in Arabic or English. 

** You should submit your assignment in a pdf formatted file. 

** Font size should be 12. 

** Font type is Arial. 

** Line spacing is 1.5. 

 

All the best. 



 

 

Saudi 

Aramco 

Risk 

Economic Risk 

(Commodity 

Price) 

Environment

al Risk 

(Natural 

Disaster) 

Operational Risk 

(Industrial 

Accident) 

Political Risk 

(Political 

Instability) 

1.Why is 

this a 

risk? 

Instability and 

decreases in oil 

prices leading to 

decreased 

operating results 

and prospects. 

Natural 

disaster 

leading to 

interrupted or 

reduced 

production or 

industrial 

accident. 

Major accident or 

oil spill 

resulting in loss of 

life, environmental 

damage, 

regulatory 

penalties, civil 

liability, loss of 

license to operate 

and reputational 

damage. 

Disruption of 

supply chain cycle 

due to war, 

terrorism, or other 

political instability. 

2.What 

type of 

risk is it? 

Opportunity/Contr

ol Risk 

Hazard Risk Control/Complian

ce Risk 

Compliance/Haza

rd Risk 

3.What 

is the 

likelihoo

d of the 

risk? 

How 

great is 

the 

impact? 

High Likelihood-

High Impact 

The impact will be 

oil prices 

collapse, capital 

cost overruns, 

and high 

operating costs. 

Low 

Likelihood-

High Impact 

The impact 

will be on 

decrease 

volumes of 

daily 

production, 

decrease in 

operating 

profit and 

High Likelihood-

High Impact 

The impact will be 

on loss of 

equipment and 

production, 

rescue, and 

containment costs 

with subsequent 

cost of clean-up, 

increase in oil 

prices due to 

Low Likelihood-

High Impact 

The impact will be 

loss of production 

delivery due to 

loss of access to 

the facilities, oil 

spills and loss of 

equipment, the 

cost of rescue of 

the company staff 

and other costs 



 

cash, the 

cost of 

resuming of 

services and 

clean up. 

disruption of 

supply, public 

concern, political, 

potentially legal 

consequences, 

regulatory or 

reputational 

impact. 

associated with 

security actions. 

4.What 

strategy 

or policy 

does the 

compan

y use to 

manage 

the risk? 

Decrease the cost 

of oil production 

at each stage in 

production cycle 

Insurance 

covering 

both the 

assets 

component 

of the 

operations 

and the 

possible 

losses due to 

business 

interruption. 

 Training on 

safety procedures 

 Inspections and 

process 

assessments  

 Emergency 

response plan  

 Insurance 

covering the cost 

of assets and 

business 

disruption. 

 Review and aid 

security in region  

 Insurance 

against (war\ 

terrorism) 

 


