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1. Select a leader either a “good exgpple or a bad example.”
CEO of Urban Development Comp

2. Research your chosen leader, identifying evidence of his/her traits, styles, and
-leadership situations.
Dominant.
He dented the team's spirits, was under pressure, and stressed by a lack of
knowledge of the expectations f
And not listening to the whole team
1. Write a four-paragraph essay profiling your chosen leader.

The leader is the former CEO of my company.
The reason for choosing the president was that it was
implementing the project from 2011 to the date toda
conflicts of interest and making decisions quickl
team. So his leadership was ineffective.
it has an attractive and unrealistic leadekghip that is very connected to the character
of the leader. That led to him getting out of control.
Pacesetting Leadership Style
+ This is ‘lead by example’ (do as | do, now).

Leader is highly focused on performance a
*  Works best with teams that alrea
* Role model, high standards.

e reason for the delay in
e to making wrong decisions,
ithout listening to the advice of the

expects the same of the team.
m at a high level.

My personal style of staff leadership is democracy witb-€omplete control over
decisions.

This style helped me consult, gather information, and make a correct decision>
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