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Abstract

This study aimed to explore the relationship between leadership
behavior and job burnout within organizations in the Kingdom of Saudi Arabia.
Adopting a descriptive survey methodology, data were collected via an
electronic questionnaire administered to a purposive sample of 325 employees,
The study reached several key findings: Successful managers often
exhibit idealized influence, inspirational motivation, and active management-
by-exception, while intellectual stimulation and individualized consideration for
employees were less prevalent. Results also revealed that employees
experience job exhaustion and a low degree of cynicism among colleagues,
despite maintaining high levels of professional efficacy. Furthermore,
contingent rewards represented a moderate level in administrative dealings,
Statistical analysis confirmed a significant inverse relationship between
leadership behavior and job burnout; as leadership performance improves,
burnout levels among employees decrease. Demographically, the study found
that younger employees (ages 18-32), unmarried individuals,
and postgraduate degree holders are the groups most susceptible to job
burnout compared to their counterparts.

Keywords: Organizational Factors — Job Burnout — Saudi Standards,
Metrology and Quality Organization (SASO)
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