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Abstract

In project management in various construction projects in general and in the health sector in particular,
itis necessary that all stakeholders be adequately informed about the project, including informing them
of the positive and negative aspects of the project. Although stakeholder management within the field
of risk management in contemporary projects is known and agreed upon by many sectors and owners
of major projects and is aware of its importance, and some claim to implement its principles and
methods; However, the experience of many project management teams and decision makers in
supporting many projects in the health sector leads us to notice the discrepancy between expectations
and actual results. Managing stakeholders and communicating with them is easy, but managing
stakeholders with professionalism and skill is more difficult. In fact, many projects in the Kingdom's
health sector falter due to poor preparation or insufficient preparation and organization in managing
stakeholder requirements and the overlap between their individual interests and project objectives.
Therefore, it is essential to adopt best practices and apply this type of approach, or even to the success
of the project, to discover, analyze and solve stakeholder management problems, and to ensure their

implementation and adherence to them accurately and efficiently.

Therefore, this study investigated theoretically and analytically the current practice of project managers
and identified the main factors involved in stakeholder management and affecting the stages of building
health projects in Dammam, Saudi Arabia, in terms of the reality of implementing stakeholder
management strategies in their workplaces, whether directly or indirectly. To the ways of
communication, analysis and mechanisms used in previous and current projects, their expectations, and
future plans of their departments in adhering to them and developing strategies for their application by
those concerned. These factors were analyzed to obtain the average result of the general analysis using
the sample distribution method for descriptive statistics. The results showed weak compliance with the
stakeholder management methodologies in health facilities in previous projects and an optimistic view
of improving adherence to and developing them in future projects. The study also proved that the
participation of stakeholders is one of the factors that greatly affect the success of health projects

through project management affiliated with health facilities and related to construction work.
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Section A:

A: Demographic Characteristics

Please tick () the appropriate choice

1- Gender: Male (] Female [ )

2- Organization: Governmental () Semi-governmental )

Private Sector [:] (010 [ SRS [:]

3- Experience: Less than 5years [ ) 5-10 years )
11-15 years C ) More than 15 years ()

Section B:

Please indicate your degree of agreement or disagreement with the following
statements, so please sign (¥) for the choice that reflects your opinion by

choosing one of the five alternatives.

effect on the healthcare Projects success in Dammam, Kingdom of Saudi Arabia.
Please mark according to your level of agreement.

The following set of statements measures Stakeholder Management practices and their

Section A: Stakeholder

Management practices
Item No 1 2 3 4 5
S22 9|2 -
I Stakeholder identification g3 |5 |&|&|&2
o B (e | E |2 |[% B
-3 O - I~ S - L
e |8 | B =

ASTI1 |Does your company identify (check) stakeholders and clients
before starting projects?

ASTI2 |Does your company plan to identify (check) stakeholders in
the future?

ASTI3 [Is the identification of stakeholders continued during the
project implementation?

i identi ?
ASTI4A Wh:t is useFi to identify stakeholders?
- checklists

ASTI4B B. document analysis

ASTI4C C. informal knowledge of the members of the organization

ASTI4D D. conversations, brainstorming

ASTI4E E. other ..o

Page1o0f3
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1 2 034 5
Sw | 9|z w
II. Stakeholder analysis z § z | B q:: u;: 5
EE |8 |83 (38
3 3
}<Z |8 | E =2
ASRII1 [Does your organization perform stakeholder analysis in a
formalized way before starting projects?
ASRII2 |Does your organization expect to conduct a formal
stakeholder analysis before starting projects in the future?
ASRII3A |What criteria are used in the stakeholder analysis?
A. Strength of impact on the project
ASRII3B B. Nature of impact (positive\negative)
ASRII3C C. Interestin the project
ASRII3D D. Predictability of the stakeholder
ASRII3E E. Nature of relations with the stakeholder
ASRII3F Fo OO eoensnmsmmmsemsnssmensssmss smsssiassisssssinms
ASRII4 |Are unused criteria for stakeholder analysis in the project
foreseen in the near future?
1 21 3] 4 5
SE)S (= =
III. Stakeholder Communication 23 |2 |8 |&|g3
= = =
EEAR- R REE
3= |8 | & 2
ASRIII1 |ls an action and communication strategy developed for the
igroup of the most important stakeholders selected during the
analysis in a systematic manner?
ASRIII2 |ls systematic development of activities and communication
towards stakeholders envisaged in the near future?
ASRIII3 |Is there any significant modification to the way activities and
stakeholder communication are foreseen in the near future?
ASRIII4 [Does the current way of communicating with the stakeholders
before the project implementation sufficiently allow to get to
know their needs, expectations, and attitudes towards the
project?
ASRIIIS |Is there any significant modification to the way of contacting
stakeholders before the project implementation is planned in
the near future?
ASRIII6 |Does communication with stakeholders during project
implementation sufficiently allow to identify possible evolution
of their needs, expectations, and attitudes towards the
roject?
ASRIII7 |Is there any significant modification to the way of contacting
stakeholders during the project implementation planned in the
near future?
1 2|13 ]| 4 5)
Sw | Q|2 w
IV. Project Success z3 |2 |8 |&|&T
=g (85|33
3 o
8= |8 | E =
ASAIV1 |Did the application of stakeholder management practices lead
to direct and significant project success?
ASAIV2  |Do you think that development plans will be drawn up for
stakeholder management strategies that keep pace with
modern technologies in order to reach better results in the
levels of success of future projects in your organization?

Page 2 of 3
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Section B: Metrics

p—

Item

I. Enterprise

uI3esIq
A[Suong
IdesI(] [0
[eameN |w
NIV |~
I3V
A[suons

BSAIl Most of your organization projects are large-scale ones?

BSAI2 \Your organization have more than two (2) large-scale
projects currently?

BSAI3 Do you have at least one new large-scale project yearly
in the organization?

BSAI4 Do you perform direct project management role in the
organization projects (PMO, Engineering Services,
Project Supervision, Technical Support, etc.)?

Section C:
C1) Please provide other comments regarding this study, if any.

0 0000000000000000000000000000000000000000000000000000000iesesssensesssessssssessesssssssssssssssssssscssssnssne
0000000000000 00000000000000000000000000000tcaisessessessessesessessesseessessessessssessesssssscssssssnsssnssce
0 00000000000000000000000000000000000000000000000000000000000ssacsssesseessessessesssssssesscssscsssnscssssnssce
0 00000000000000000000000000000000000000000000Ecsaosesessessesssssssesseessessessesssssssosssssssssssssssssnssne
00 0000000000000000000000000000000000000000000000000000cstessesseeessesseesssssessscssssssssssessscssscsscnssnssce

[Klaus-Rosiriska, Agata, and Joanna lwko. 2021. "Stakeholder Management—One of the Clues :écmy &bl e S0

of Sustainable Project Management—As an Underestimated Factor of Project Success in Small Construction

Companies" Sustainability 13, no. 17:9877. https://doi.org/10.3390/su13179877]
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