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Abstract

This study aimed to identify the impact of transformational leadership on job satisfaction among employees in aviation
fuel companies In the Kingdom of Saudi Arabla , Specifically the study sought to measure the level of transformational
leadership practices with its four dimensions (Idealized influence, inspirational motivation, intellectual stimulation, and

Individualized consideration) in aviation fuel companies, measure the level of job satisfaction of employees with Its six

dimensions (satisfaction with work nature, satisfaction with pay and rewards , satisfaction with promotion and

development opportunities, satisfaction with supervlsion style, satisfaction with co workers, and satisfaction with work
environment), determine the relationship between transformational leadership and job satisfaction, analyze the Impact
of transformational leadership dimensions on job satisfaction, and detect differences in the level of job satisfaction
according to demographic variables , The study adopted the descriptive analytical approach, and a questionnaire was
used as a tool to collect data from the study sample ,the study population consisted of all employees In aviation fuel
companies in the Kingdom of Saudi Arabia, totaling four main companies, with a total of approximately 2,500
employees A stratified random sample of 400 employees was selected, and 362 questionnaires were retrieved, of
whichh 348 were valid for statistical analysis , Data were collected during the period from May 20, 2025, to July 12, 2025
and were analyzed using the Statistical Package for Social Sciences (SPSS) The study reached several key findings the
level of transformational leadership practice in aviation fuel companies was high, with an overall mean of 3.62 out of 5
The dimension of idealized influence ranked first, followed by Inspirational motivation, then individualized
consideration, and finally intellectual stimulation ,the results also showed that the level of job satisfaction among
employees was high, with an overall mean of 3.41 out of 5 ,the dimension of satisfaction with co-workers ranked first,
followed by satisfaction with supervision style, then satisfaction with work nature, then satisfaction with work
environment, then satisfaction with promotion and development opportunities, and finally satisfaction with pay and

rewards .

The results showed a strong positive statistically significant correlation between transformational leadership and job
satisfaction, with a correlation coefficient of 0.724 Multiple regression analysis results showed that the dimensions of
transformational leadership collectively explain 62.2% of the variance in job satisfaction, and that all dimensions of
transformational leadership have a positive statistically significant impact on job satisfaction, with the dimension of
individualized consideration being the most influential , Finally the results showed no statistically significant differences
in the level of job satisfaction attributed to the gender variable, and statistically significant differences attributed to the
age variable, In favor of the age group (50 years and over) In light of these findings, the study presented a set of
recommendations, including :- designing and implementing training programs to develop transformational leadership
skills, enhancing the dimension of intellectual stimulation, reviewing and developing pay and reward systems,
enhancing promotion and career development opportunities, Implementing periodic surveys of job satisfaction, and

paying attention to younger age groups
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