\ Odigides daol>
MIDOCEAN ot

BISY! g9 s / pud

w‘ uLcj}’\ N X L} v\-’)}&” J-«UM M‘ @bﬁ;ﬁ\)ﬁ.}

L.;'At'?d‘u\.“_‘i-ﬁugn 9’ 5w éaJ:)‘.,\.{,o Mbb

A1 [P
2 -3l g9 el

Oosgloes dnolr -8)5Y1 45

Sl
230 euyllae Lo
Crigin dasl -8V AW - o))l diud g4

G byl Judll - 2026 gyl



sy S
294> 095 sllaslly eeadl el cddyaally @hall G (s § Ly (Ul prea, S (Sl )
a1l 0 gileazr iy mgalas (205 19)UT cpddl Jo Y1 sl
hlasily Gbdss e lgd b S duwhyd! Buns 355 ol 3BLsly (3D J]
A3 gaudl dpyall dSlaadl JI ik § dumsall Dole )l Sgine a8y (2 0 S U

MIDOCEAiﬂ



sl.&b}’l
Aoy AT e g dazma B ctlenyally sbus¥1 G a0 e odldly 8bally copalladl Gy ol dosel|
Byaen duandbT &y (30 0,895 Lo (Ao Sgaus ellall dnolr (] Oliadlg ,SCadl el pdil O e
ey &LU}’\ e OMall s @3) Lj“'l'c t\.'mj
Blodw Olguzr g3 cpe oldol bo e Gl 10 e 00381 O sl ] sl ,Sadb a3 LS
L)l ol giune 28y9 Jaadl 10 s3] (3 Cragusl dazd la>Dlog

2or @ bl dage Jrged o (polnll s el piinn 815 ] Jgo sl ,SL puizsly
Ayl Bl e LY (3 LS Tglas 19T ol cpbolal ames 19 edilanell LI

Aoyl 8 e Jlgb Juozdl oy saiunadl lgass (e das, S L;J.wi‘)gﬁj ol sk Vg

MIDOCEAiﬂ



Ayl oSk

1do,alb Ayl jasde
Adpaad) Gl (i (§ gl Jundlad Graedl Jadasiill j95 (e aaSdl ] bl oda cdun

oo B5Se dige e dlolsy Liluas Ly UM o ¢UI) Ligday (polanll Wl Gl (frdiians
(PLHY o gl ggiedl Ayl odaiely . ldaally dy g3l Jsdlas 8515] 3 cxkolall (0 lals 94 (160)
560 2 sl duwes Jaiwall piiell pasa39 - DUldl gazd Ly BT diiogy Ol 339
)l slall Jadaseilly ciygidl Juwdlaw ylolses 81019 cOig35eall (g ¢y gall BMe §)lalg cdlally
63 1 5929 | dwhdll clpgis sl Ol Cox 3 bl assell Jiad bad cdylpaindly
G e dnaizall alash gl Juudld Grunadl Jasasiall (0.05 2 @) g die ddba>| AYs
sy 2 _piciall § cnled! (3o (%663, 1) i Lo Anaizes el sl b 3] ki) oyl
s 4y (0.287 = B) dogaisd! 8981 Cu oo J 91 Adyell (§ dygdll Judls Holsee Byl
sbls 515y Lamsie 8ag sladl dwhdll Coupgl @bl ods cgu0 (35 .(0.263 = B) Ogysel!
3 Jomtl Jol> (3 by ccanygall @Be 8l dlolss dummsilinl ypghaiy cduysil) Juodlus

Friinad! (§ )¢l Juwdleo B)15Y

ciuansBY Oliidued cdduasdl OVl gdl Judo ¢ ruel! Jadasall 1dutidell Ol
Lzl WL Wl i

MIDOCEAiﬂ



Abstract (English):
This study aimed to investigate the role of proactive supply chain planning in

avoiding operational crises at King Khalid University Hospital in Riyadh, Saudi
Arabia. A descriptive-correlational approach was adopted, with data collected from
a sample of 160 supply chain and operations management employees using a
structured questionnaire. The independent variable comprised five dimensions:
demand forecasting, supplier relationship management, inventory optimization,
supply chain risk management, and contingency and continuity planning, while the
dependent variable was operational crisis avoidance. Results revealed a statistically
significant effect (a < 0.05) of proactive supply chain planning on operational crisis
avoidance, with the five dimensions collectively explaining 63.1% of the variance in
the dependent variable. Supply chain risk management emerged as the strongest
predictor (B = 0.287), followed by inventory optimization (B = 0.263). The study
recommends establishing a dedicated supply chain risk management unit,
developing a comprehensive supplier relationship strategy, and investing in digital

transformation solutions for hospital supply chain management.

Keywords: Proactive planning, supply chain management, operational crises,

academic hospitals, King Khalid University Hospital.
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