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Abstract

The research aims to explore the impact of entrepreneurship on the quality of
decision-making. The researcher employed the descriptive-analytical method, and
the research population consisted of (General Manager / Deputy General Manager
/ Head of Department / Division Manager / Supervisors) in small and medium-
sized enterprises (SMEs) in the Riyadh region. The sample size was (167),
selected through a random probability sampling technique. The statistical
program "(SPSS v24)" was used to analyze the data, and the most important
findings were as follows: The results showed that entrepreneurship explains
28.4% of the variance in decision-making quality. The study also found that
creativity and innovation explain 16% of the variance, proactivity explains 18%,
and risk-taking explains 15% of the variance in decision-making quality .

The key recommendations include :

-Organizations should establish programs aimed at fostering a supportive culture
and effective communication between senior management and employees.



-Organizations should develop interactive mechanisms that allow employees to
contribute their opinions and ideas to the decision-making process.

-Organizations should invest in continuous training and development programs
to enhance employee competencies.

Keywords: Creativity and Innovation, Proactivity, Risk-taking, Decision-Making
Quality, Small and Medium-Sized Enterprises (SMESs) in Riyadh Region.
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