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Question:

Al Baraka Construction Company will start a project to create a residential compound in a new city:

1- Put phases of project management and activities that will be done inside each phase from

your point of view.
2- You are required to identify all the internal and external stakeholders of this project from

your point of view.
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%+ The first step: is an idea, and can I implement it on the ground and from my
partners?
+ Why do I do the project? The goal of the project is to shelter refugees and all
homeless people, who will share the capital with me, what is the benefit of the
project?

o [IHeSecondistep: Definition of the final project

o [The third step: Land area, number of floors, and number of apartments
on each floor, (building and architectural engineers) After that, choose
the best design.

o |INCHGUIIBER VWhat are the building needs and who will provide me
with high-quality building supplies, tools and materials, how much
will that cost me and who will save me money?



o The fifth step: Engineers got to work and implement.

The sex step: The construction follow-up phase has been implemented,
internal designs are executed, and the project has been completed.
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