MIDOCEA \

UNIVERSITY

The role of strategic innovation in the effectiveness
of digital marketing - a case study of Amazon

A field study
Preparation: Under the supervision of:
Noor Ashi Dr.Muhammad Ewais

www.midocean.ae



Public |

MIDOCEA|

UNIVERSITVll

Introduction

Digital marketing is a crucial tool for companies to connect with
their target audience and boost sales in today's fast-paced
technological landscape. Strategic innovation is vital for adapting
to market changes and enhancing customer engagement through
data-driven marketing strategies. This study examines the role of
strategic innovation in digital marketing, focusing on how it can
create competitive advantages for businesses.
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Problem Statement BN

The research identifies a significant gap in existing studies
regarding the role of strategic innovation in enhancing the quality
of digital marketing, particularly in the context of Amazon. Despite
the increasing importance of digital marketing in achieving
sustainable development, there is a lack of literature addressing
how strategic innovation can effectively improve marketing quality |
and meet evolving customer demands. This study aims to explore /
these challenges and propose solutions to bridge this gap.

amazon
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Objecti ;
| Identify the Concept:
Define and understand the concept and reality of
strategic innovation at Amazon. )
N
Evaluate Effectiveness:
Assess the effectiveness of digital marketing strategies
employed by Amazon. /
N

Analyze the Role:
Investigate the role of strategic innovation in enhancing

the effectiveness of Amazon's digital marketing efforts.
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Study Questions

1. How can strategic innovation contribute to
increasing the effectiveness of digital marketing

at Amazon?

2. What is the concept of strategic innovation based

on and what are its dimensions?

3. What is the reality of e-marketing at Amazon?

4. What is the role of strategic innovation in

supporting Amazon’s digital marketing efforts?
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Hypotheses

The First Main Hypothesis: There is a statistically significant relationship between strategic innovation and digital marketing effectiveness at
Amazon (a < 0.05).

1. Sub-Hypothesis 1: There is a significant relationship between innovation in digital technology and digital marketing effectiveness.

2. Sub-Hypothesis 2: There is a significant relationship between innovation in services, customer experience, and digital marketing

effectiveness.
3. Sub-Hypothesis 3: There is a significant relationship between innovation in business models and digital marketing effectiveness.

The Second Main Hypothesis: There is a statistically significant effect at a significant level (a <0.05) between strategic innovation in its
dimensions (innovation in digital technology, innovation in services, customer experience, and innovation in commercial models), and the

effectiveness of digital marketing at Amazon.
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Statistical
Analysis

Methodology

Study Approach

Measuring Tool

Sample and
Data Collection

The study adopts a

descriptive analytical
method to collect,
classify, analyze, and
Interpret data related to
strategic innovation and
digital marketing

effectiveness at Amazon.

A questionnaire was
developed based on the
theoretical framework
and previous research to
measure the role of
strategic innovation in
digital marketing.

Public

The study population
consists of Amazon
customers, with a sample
selected using simple
random sampling. Data
was collected through an
online questionnaire
distributed via
smartphone applications.

Data analysis was
conducted using SPSS
V.28, employing
descriptive statistics,
Cronbach's alpha for
reliability, and regression
analysis to test the
proposed hypotheses.
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Theoretical Framework

The study is grounded in the concepts of strategic innovation and
digital marketing effectiveness, drawing from existing literature to
establish a theoretical basis for understanding how innovation
Impacts marketing strategies. Key theories include the Innovation
Diffusion Theory and the Resource-Based View, which highlight
the importance of leveraging unique resources and capabilities for
competitive advantage.
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General Results

The analysis revealed a positive and statistically significant
Impact of strategic innovation on the effectiveness of digital
marketing at Amazon. Specifically, innovations in digital
technology, services, customer experience, and business
models were found to enhance marketing effectiveness,
leading to improved customer engagement and satisfaction.
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Recommendations

Enhance Innovation Practices:
Amazon should continue to invest in
strategic innovation to maintain its
competitive edge in digital marketing.

Focus on Customer Experience:

Prioritize innovations that enhance customer

experience to foster loyalty and increase
engagement.

Future Research:

Encourage further studies to explore the
long-term effects of strategic innovation on
digital marketing effectiveness across
different industries.

Continuous Employee Training:
Implement ongoing training programs for
marketing and customer service teams to
stay updated on the latest technological
advancements and marketing strategies.

Leverage Data Analytics:

Utilize advanced data analytics to better
understand customer preferences and tailor
marketing strategies accordingly.

Invest in Technology Infrastructure:
Enhance technical infrastructure to support
innovative marketing initiatives and
improve operational efficiency.
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Foster Interdepartmental Collaboration:
Encourage collaboration between different
departments to share insights and drive
comprehensive innovation across the
organization.

Adopt Interactive Marketing Strategies:
Explore and implement innovative
marketing strategies, such as interactive
content and influencer partnerships, to
engage customers more effectively.

Review and Revise Policies:

Regularly assess and update current policies
and procedures to stimulate a culture of
innovation within the company.
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