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Assignment (1)

During our study about Leadership, we learned the difference between manager and
leader, adding to that we studied traits, and styles of leaders and leadership.

In our first assignment, you will research and write about a modern project leader of
your choice . Carefully consider his traits, styles, and detect any different situations for
his/her leadership in today’s organizations.

Your Task

1. Select a leader either a “good example or a bad example.”

2. Research your chosen leader, identifying evidence of his/her traits, styles,
and leadership situations.
3. Write a four-paragraph essay profiling your chosen leader.
e First, introduce your leader, and state why you selected
him/her. Was their leadership effective or not effective?

e Next, detect the traits and style of your leader, and why you
chose that style for him/her?

o Next, describe the leadership situation your chosen leader was
in and so you chose for him that style?

« Finally, conclude with a short description what is your personal
leadership style and how effective it has been for you?

Best of luck..
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My pleasure to introduce my mentor and hero Dr.Mohammed Khalid AlAbdali.
Dr.Moahmmed is the Assistant Minister of Saudi Arabia’s Ministry of Health. He pours
his heart and soul to us as team. His support is a gift that we will always treasure.
Working with him is like a dream. He is truly one of the few great leaders. He gives the

best of himself to others to support, advance and give a better prospective.

Dr.Mohammed's style Affiliative Leadership Style - Emotional Leadership. The most
important thing in affiliative style that it focuses on creating personal connections
between employees and their managers to build a sense of community and trust. |
choose affiliative leadership style for Dr.Mohammed because he knows the

communication code for each member of the team.

One of the amazing leadership reasons that makes me choose Dr.Mohammed as great
leader was guiding people during 24 hours with a high level of communication. His work
attuited makes me know how great leaders deal with people. His way taught me how |

must love and appreciate people in order to do something I love.

In my career path at work or business, | would like to use the same of Dr.Mohammed's
leadership style which is “Affiliative” as my personal leadership style because it makes
me dedicate myself to provide a source of direction and light to others. His words of
encouragement and support are inspiration to us. | know when | use his style, my team
will be beyond blessed to have me because that his impact of us and what we are

feeling now.
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