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15.1

task no. task descreption duration | start date [finish date dependency task statues [remaining duration resourses planned cost
A Clabe 201 01/01/2023 [ 21/07/2023
1 Agallall) Silg) 2y 9 01/01/2023 | 10/01/2023
1.1 ol daud) 1 01/01/2023 | 02/01/2023 complete 3825
1.2 Baainall jasdl i) 2 02/01/2023 | 04/01/2023 ol daudl complete 3325
1.3 Sl bl y 4y yually 8850 5 04/01/2023 | 09/01/2023 complete 4325
14 Ay el Aadal pules 1 09/01/2023 | 10/01/2023 Baainall paidl 3 complete 3525
2 s 95 10/01/2023 | 15/04/2023
2.1 Aans I 4y 4l 10 10/01/2023 | 20/01/2023 A ladll Ladla) il in progress 7 14000
2.2 Gl cpsSS 15 20/01/2023 | 04/02/2023 A I 4y el in progress 5 HR maneger 699000
23 Agelaia¥) llually i SN ol sal 25 04/02/2023 | 01/03/2023 A N A el in progress 8 programers, computers 100000
24 i) Jaeas 35 01/03/2023 | 05/04/2023 L N 46 in progress 9 labours, equipment, engineers 600000
25 lally Ay guall g Ay poll Al ueas 10 05/04/2023 | 15/04/2023 il s in progress 6 100000
3 35 g ppanall) 40 15/04/2023 | 25/05/2023
3.1 Eladly p) sl g Jual 5 15/04/2023 | 20/04/2023 | oSy 4 il y 4y il Aiiall 3625 | in progress 3 workers 1320000
3.2 bl aranal 15 20/04/2023 | 05/05/2023 A e in progress 3 designers 60000
3.3 535al) asa g duitasal 4y 23 10 05/05/2023 | 15/05/2023 Shbal) aanad not started 10 engineers 100000
3.4 Ludaally Sile ghaal glai by 10 15/05/2023 | 25/05/2023 B3yl Jads 5 Bunall 4 25 no started 10 accounters 100000
4 BNl 5,13) 32 25/05/2023 | 26/06/2023
4.1 Caginsal el an Jual i) 5 25/05/2023 | 30/05/2023 Sl aranal in progress 3 secretary 30000
4.2 Gl 10 30/05/2023 | 09/06/2023 Cpiogianal) dLLYT e ool in progress 5 doctors 15000
4.3 2id G5 2 09/06/2023 | 11/06/2023 Gl o )% complete lawyers 18500
4.4 g aoballzy Ay S & 15 11/06/2023 | 26/06/2023 24 35 55 in progress 7 markting spcialest 100000
5 Jadl) 25 26/06/2023 | 21/07/2023
5.1 ¥l Ll 5 26/06/2023 | 01/07/2023 2giad 3555 in progress 2 engineers 60000
5.2 Sl jLssl 5 01/07/2023 | 06/07/2023 k) las) in progress 3 doctors 60000
5.3 S (e 3y 3l ldaii 10 06/07/2023 | 16/07/2023 Slagad sl not started 10 100000
54 Axal )l L3l e J panll 2 16/07/2023 | 18/07/2023 & opiall gy iy ey i not started 2 20000
5.5 Lluall 3 18/07/2023 | 21/07/2023 not started 3 engineers 30000
|__3541,500
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:WBS e (381 53lL £ g pdiall 435 j2a 9 ST anadll JS 17,1

start date [finish date

task no. task descreption duration p Y task statues |remaining duration resourses planned cost
A = 201 01/01/2023 | 21/07/2023
1 Lallll) gl aY) 9 01/01/2023 | 10/01/2023
1.1 sl Jaudl 1 01/01/2023 | 02/01/2023 complete 3825
1.2 aaainall gaidl il 2 02/01/2023 | 04/01/2023 ol daud complete 3325
1.3 Sl Glally Ay ol 5 3850 5 04/01/2023 | 09/01/2023 complete 4325
14 A ladl Akl ols 1 09/01/2023 | 10/01/2023 aainal Gandl il complete 3525
2 s 95 10/01/2023 | 15/04/2023
2.1 Agan N 4yl 10 10/01/2023 | 20/01/2023 A ladl Ladlall aibus in progress 7 14000
22 Gl S5 15 20/01/2023 | 04/02/2023 a4y in progress 5 HR maneger 699000
23 Aelaia¥l Sllally 55 SN a8 sal 25 04/02/2023 | 01/03/2023 a4yl in progress 8 programers, computers 100000
24 hal jaead 35 01/03/2023 | 05/04/2023 Aan ) 45l in progress 9 labours, equipment, engineers 600000
25 Sl Ay gutll Ay ) Aial) g 10 05/04/2023 | 15/04/2023 el g3 in progress 6 100000
3 T 5 el 40 15/04/2023 | 25/05/2023
3.1 glaally () sall e Jual i 5 15/04/2023 | 20/04/2023 | oSy 4 il y 4y a3l 4pia) j¢25 | in progress 3 workers 1320000
3.2 Silial) sl 15 20/04/2023 | 05/05/2023 S jaeas in progress 3 designers 60000
33 53 ga)l basa g dsifasall 4y 505 10 05/05/2023 | 15/05/2023 e not started 10 engineers 100000
34 Adaally Sile giaal ol ol 10 15/05/2023 | 25/05/2023 83 gl 5 sl 4y 23 no started 10 accounters 100000
4 ClBNal) 5 ))8) 32 25/05/2023 | 26/06/2023
41 Oiagianal) oLy aa Jual gl 5 25/05/2023 | 30/05/2023 el aranal in progress 3 secretary 30000
4.2 Gl s 10 30/05/2023 | 09/06/2023 gl LY s Joal 5 in progress 5 doctors 15000
4.3 2l 355 2 09/06/2023 | 11/06/2023 Gl o )5 complete lawyers 18500
44 & el gy A, SN & 15 11/06/2023 | 26/06/2023 24l 35 58 in progress 7 markting spcial 100000
5 Jaal) 25 26/06/2023 | 21/07/2023
5.1 ki) sl 5 26/06/2023 | 01/07/2023 25iad G g in progress 2 engineers 60000
5.2 bl sl 5 01/07/2023 | 06/07/2023 Akl laal in progress 3 doctors 60000
5.3 S o 3 el ildaiid 10 06/07/2023 | 16/07/2023 Sl sl not started 10 100000
54 Aaal M8 e J panl 2 16/07/2023 | 18/07/2023 g aodall gy Ally SY 5 not started 2 20000
5.5 Alal 3 18/07/2023 | 21/07/2023 not started 3 engineers 30000
3,541,500
(17-1) s
alavial) 3aluedl
| |
1 1 1 1 1
el );Y\ 5 g o .
= i LS aiil) ) 48l 3 410 22l
A ou 41il)  apanatl 5l Jaial
ol Jaadl || [l s Jal 5l oo sl 51l Ll e
B 3 5l LLY)
(3825) (10000) )5l H B (60000)
e PN (1320000) (30000) EERE
— ®
(699000) . - (60000)
(3325) Glaball areiad oAl i
Ve v 3 60000) (15000)
T e 3 ASIY) 28 sall ( e -
Ayl yas| | e 8 e el i)
oSl luall P e 5l s
u A T Al el s 1a asiall g |
N = 1
(4325) (100000) | || ssiicis ||| (18500 (100000)
(100000)
Akl s S Al jead SUe Y1 i Sle Jsanll
( ) (,\_k_' ;L'\:‘ — &J £
(3525) Sie gl ol (20000)
e sl (100000)
Ay el dpiall Suead . -
| Sasdie,a, || (100000) el
(100000) (30000)
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550 iy laa g ALEN Jgual) (uanldl) S 17,2

ALl Jgodl
1 SAR 300,000.00 Eo9ius )| 1
1 SAR 10,000.00 Lgg)l ASLoll Gginll 2
5 SAR 200,000.00 Sl 5
7 SAR 100,000.00 Slaaally YT 3
3 SAR 60,000.00 By a
- SAR 670,000.00 | &t Joodl Jloz!
(17-2) BEEEN

‘cuzéw,é_-“upw

SR 538,000 Uyl b Lo i gall Ll 1
SR 180,000 (A pade) (zesll (palid] pguny 3 2
SR 20,000 RISEN 3
SR 10,000 dloeally &5 381 Linylanel! a
SR 18,500 (el 6 pottie) I fso 5
SR 1,320,000 gl 6
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o 2N Ay AW S Jly Ve ver v i o pa i e g pdiall 300 (e 4T ¢ elialil die

18 5 piall ApnCall Al sl g 5 pdiall Jae
PV=20% * BAC=10.2 * 3,541,500 = 708,300

AC=700,000

EV=18% * BAC=0.18 * 3,541,500 = 637,470

SV=EV - PV =637,470 — 708,300 =-70,830

CV=EV -AC=637,470-700,000 =-62,530

SPI=EV /PV =637,470/ 708,300 = 0.9

CPI=EV /AC=637,470/700,000 =0.91

G e iy LBV 5 Jly VoMo ven v v dlia o pa i e g piiall 30 (4 70+ clialil 2ie
g 5 pdiall Lol Aol Jlail ¢ piiall Jlae|
PV=50% * BAC = 0.5 * 3,541,500 = 1,725,750
AC= 1,650,000
EV=40% * BAC =0.40 * 3,541,500 = 1,416,600
SV=EV - PV =1,416,600- 1,725,750 = -309,150
CV=EV - AC= 1,416,600- 1,650,000= -233,400
SPI=EV /PV =1,416,600 /1,725,750 = 0.82
CPI=EV/AC=1,416,600/1,650,000 = 0.86
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Project Details:
Project Name:

Request #: Date of Request:

Requested By:

Request Description:

Reasons for this Change Request:

Options considered to implement the change:

Impact of each option (Cost, Scope, Schedule, Quality):

Chosen solution:

Approval Signature(s) and Date(s):
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R ge atio RIS ana S data - ~14[s S
Risk ID Risk Description Category |Impact| Probability Priority Response Risk Owner
1 Audall Silaliaall aii Resourse Risk High Low Mediume i S laSl s dudal lopliwal) puase @3 Jas Project manager
2 aulall 515291 3 Jlao Technical Risk | High High High g2 &390 Hlo Enginear
3 2! (3 Jlae Technical Risk High High High ALl &5 s dile Enginear
4 3leandl Lgd) Jopog)) U230 4k 3o Operational Risk| High Low Low Lyl Alagall ab Gl adally wuldl 9satd) pe (glazll | Project manager
5 A e 7)) el 3 ) Legal Risk High Mediume Mediume L3389 3 gl ey duaall 4] ldlazall JLSL ahaY Lawyer
6 F3 el o by JL pus Business Risk High Low Mediume and o Janlly 3l @b s Marketing Specialist
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