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Abstract (English)

This study aimed to identify the role of administrative communications in
its dimensions (Clarity, Accuracy, Comprehensiveness, Timeliness, and
Feedback) in enhancing the effectiveness of administrative decisions
(Quality, Speed, Acceptance, and Implementation Efficiency) at "Al-
Nukhba for Management and Institutional Services." The study adopted a
descriptive-analytical approach, using a questionnaire as the primary tool

for data collection from a sample of the organization's employees.

The results revealed a statistically significant positive correlation between
the effectiveness of administrative communications and the effectiveness
of decisions. The findings indicated that improving communication
channels directly contributes to enhancing decision quality and
implementation speed. Moreover, "Timeliness" and "Clarity" were found
to be the most influential dimensions on implementation efficiency.
However, the results highlighted a need for the organization to strengthen
upward communication (Feedback) to increase employee acceptance of
decisions. The study recommended adopting modern digital
communication systems and implementing an "Open-Door Policy" to

enhance participation in the decision-making process.

Keywords: Administrative Communications, Decision-Making

Effectiveness, Decision Quality, Feedback, Al-Nukhba Institution.
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