Final Project 1

Code: MGM 496-PM G496
Project Template

Prepared by: Dr. Mona afa Elashry

Faculty of Management
Midocean University




Il UA:IJ‘J-\AKMB
IDOCEAN e Gl
UNIVERSITYll 51y Auls

L&

el | pud

The impact of implementing flexible work
strategies on employee satisfaction: a case

study of Jarir Company (in Jeddah)
A8yl Ala Lol po il gl Ly e oy sall Jard] Ciluass] yid guhi i3
(3> ) ron

llal) aud
AR IKVESICPAEN

Crl glane daala -3 laY) 44K

iy

Crl gl Aaala <5 )1aY) ALK - e Haill A geme

L;».»\JJS\ | -@J\ﬂ\

Dr. Mona Moustafa Elashry UMIQOCSIEAH!



Al Hall AlKEa Y, ¥
Lg).L:.J\ sl e ilead ), Y,
‘5&;\.\.&.\!\ sl e Cilead ), Y,Y

............................................................................................... sl (5 sl e ), ¥, Y

Al Alad Y, ¢

Al Al il 53 Y 41

Ailasall A a9

z sal g 5 pdall lade ), )+

Al Aaal ), ¥

Al Al Calaad Y, 0

Al zagai ),V

M\)ﬂ\ 4&;@.\4&\ s A

Al all alad) Y 2 Y1 Q]

AL Ll a1 ) Jadl) Y

AR

AR

AR

'Y

Dr. Mona Moustafa Elashry

@Lﬂ\ eiall Y, Y
@Lﬂ\ priall g Jeisall paiall G d8%a) Y, €

IDOCEA

NIVE

S

TY

i



A jall aladl U1 13 oY) Juadl), )

Dr. Mona Moustafa Elashry



dadiall Y,

Ly pe Cinpal Cua a1 2 giall A 4 s @l s Alladl 8 el i g
Aaelaia¥) g Lolaidl) ol ohaill (Sl 8 dpaal 4y jla¥) Slalad¥) ST (e 32a) 5 Janll
O 015 Baiat DA (e (il gall Lia ) 3 3a8 (A () ) Jandl i) il sl
Basa (e ))ms AaliiY) (e 2 le s 5 daaddll shall dilaliial g Jeall cilillai
A3 sr) Ay yall ASLaall 53l 1) S L ST gan) ¢ g RSl aaS | aida gl 1Y)
e laiiy g AEN ¢ sl o Jee Ay 8 Cilojleall 038 (3l Us YU,

AS 58 (8 il sall L) (5 sie o () pall Jandl bl i 50 Al jall o2a (5l
(ol ) Ll (el Al S im0V 3 15 gt (s 50n Ay 2
it Janll (S5 el ypass (8 40 pall sy dag e Jae A 3 38 JA (e
Lo 1) il g s Jard) (& 55 pall (o 48Dkl J g Y 5l e Ayl ) ) )

O e\l (5 giue a5 AS Al Calaal (a3 8 A8Dall 028 g CaS g ¢ ik sl

3 laY) g Cpals gall,

AS 5 ihh ge (ge Ao (e Lpman i lilad Jlae 5 gk dala ) Ll Canl) 3,k
Jardl il a3 Al ALl bl Hally a sene LS dia s mgie aladial oy s
bl Bl ia¥) g duia jall @l JlaY) SV aee Gais s Lalil) Guasd e ¢ )all
et () sl sl ol gl 5ol s (Yo YY e gr llall dral €Y 0 VY ¢ SIL)
Lo cApadill sbaldl g Jaad) (o 03153 ac s il sl e oY) 5 my () pall Jad) ki
laa) dalainV) (8aia g gl Juadl () o odai ) dpe Ll <S5l Allad Bl Leleay
YOYY ey daill),

Dr. Mona Moustafa Elashry IDOCE



M\e\m\}ﬁdﬂagﬂ\uﬁ)ﬂﬂu&“&_ﬂsui: g}a&\&m\)ﬂ\b&ﬂuﬂc&mh
A}M\AAcg_{.ﬁa}l\Laj\&)mcm‘)yudﬂ\u}‘ﬂawﬂ@m\)m\)mAaSu)AS\
el an e sals all o AA0 el claY) e sailally

e dpadd SO 5 ) e Maialy Lo se e Lilidas Tdia 5 Lagia 2l jall aaias
Ol Jasdl asalie cd gl Al Aslad) cilpal) daad je ) ALYl (pils gl
Ol deadl Gadai o )l Al pads Q) Qo e uda gl Laa
e i Gand e Db (S AN 2 5 8L )5 Gaidh sall elal auad A aaliy

Dr. Mona Moustafa Elashry IDOCE



:\A.A\JA.“ Adia Y
OOVl (a8 Lganl (e a2 Sl o0 pall Jaall cibiatl inl O (A Gand) G Jiati
Jahy Jedll Gukill 8 sadeie cilaad aalg JI3 Y Aaliy) sal s sballs Jeadl o
ol (3] A U ae ol ] g Apualiall Al Al 855 Cilosns 5l (e dall Cilisns all
Cans i Cua o lad) i) ol il Jea Yas @l o WS cliail i) oda (ye sl
daall e Al ol 5 ) o AT it Lain o ool old 1) g Aualiiy) 8 clivead ) <l al)
e pal) Sl b 7 s gl aie gl 3 6 gas uansy Sl

éﬂ‘&ﬂ“"“u“p‘;“#

z 5o el alll Cassius ) ol all 8 el @l J) 3 Y s el deadl g0 3l i)
1T G S5 g (g Aol 0585 O a1 o3gd (S S (gl 60l Jaadl lliail i
A den e (ol Al ) Jie Al

Jie il 5 el Jaad) ciliasi) i G A8l e i il ddages sl Jal gall Jmil adl dals cllin
Analaiil) ABE 5 Fuons pall il Jia ¢ ousdil ol 1) 5 dpaliny)

ki Baadat & (i ellia G815 esladl g Jadl (g ¢ ) sl Jie ke aalia e S 55 clal all alaes
Gl sall 5 3 3V e pall Jaall il 5o ddantia

bl (5 giaal) o el gad ERX
i) Al 585 Y 0l Gl il i Gk ) Sasnspll (o S RS e Aintl) A
Aol S Y 5 Lam cclalall o) lial) il

(a3 TS 5 ¢l Gl LSaalind pgil o SN a3l ) 0 i pall g o paall iy ram sl il
Jaall il 355 sall (0 003530,

b o G 535 Laa il el a ¢yl Jend) 55 00 GLASA w1 ol rede Ll (s 0 gl

¢ il gall Liay e o pall Jend) il il Gukai 51 sala

Dr. Mona Moustafa Elashry IDOCE



dol ) dar Y, ¥

Jaadl Lalail () iy 3 dandl 4y oY) bl jall 8 daled) aual sall a ¢ sall Jandl 4 seia anal
Adaall s dpaddll agilaliial ae ity Loy aglae (W gl wgil 5l dpand 3455 5a (paila sall i
Sl Il 8 aghaalis) 834 55 (il gall Liay 3 a) Alad 311 0 sall Janll cibiasl jina) Gulati yind
Sl Sl dals Jaal) 1 i dgeal o0 o ) s calladl dexd) (8 s Waagaliy Al Ay )
e A8 Jie gl JUl Gl 3la) 8 33Ul e,

A 33 DDA (e el gl Ly e sl Jonll linnti i) Gkt 31 st e 2 pall o3a S
Jae il g satl lalaiall aas Blans (8 Al 5l o3 5 5an Ae (B ym ASd lh ga Al

"  Aadal Al slall G o))l pe g play) e

:@M\@M\&Q N0

La ) 5 sy O_all el cibal i Gy 483l Jsa 2 p0aill 48 prall ) ) 3 Candl sl
il sl 219 e clasi) i) sda 580 s i dade Al a5 JMA (e o(pili gall

138 <l ol ddae A je bl jd 25y ok Cua dalel) i) 8 48 jxe 3 sad a8 ac Ly
403 grd) A yall ASLaall 8 35 el g Ul 8 Taaad ¢ guia gall

sl sl ainll s Jandl B35 50 (o A8Delly i Auliinn sl (8 Aelaiind (S Gl 1)) iy

ki) (g giall Lo KRR

Sl cilai) i Jumdl wgd o clilaal) S a0 5 a3 58 3 Llell i lay) aadl acluy
O sall Ly 5 a Ly Leadal 488 5 () )l

Co b 3B Laa edg il 3 ) gall 350k ddass jal) dpaadatil) cilubaad) Gawad ) sl \'AAL_.;JEQTOSA:'
b sl e 1o Alled 5 3016S

M‘L)J@@L«LMcu)ﬂ\M\‘;ﬁé&bub ujhﬁoﬁbw%dﬂ\&ls‘)d\ugmi
Jaall g slall 33 ga 33l Yo Y

do ) Al ), ¢
AS 58 b oail sall Liay e o sall Cead) gl il ke i1 g8 La 2 s S ) )
(3> (2) n>

UNIVERSITY

Dr. Mona Moustafa Elashry IDOCEAH!



Foal) dandl Clacti) iy 2 48,88 )1 (o gae e 2) (o Al Jlsa

Toany Juys 4S8 L Ll oy Al (0 sal) Jendl il Sind 1530 o8 La Y el Ul

Dr. Mona Moustafa Elashry IDOCE



Tl dandl Clacti) il (Baadal die (il gall Lia ) 30 3a5 (83 55l dal gall (o8 etV (ol Jl e
Sl aalin ) (pils sall dalis) o 0 pall Jaall ilaadi) in) Gulai g (oSt o dll Jl sl
£l Jarll cilynil yid Gl die a4 58 aal g ) clbasill o Lo el Jgall

A Al calaad, Y o Y

o g sany e 4S50 8 ARhad) el Jeadl el i) Jad e Gl gl Caags
8 Loz 1l ol Gl (ppeenl il 5 i) (il sl Ly e ilintl i) o 3
sl sl Laa )l (5 sia (e

doul Al iy B Y0

V. oY) A il (HT):
DR Al (A pabs sall Ly (6 gla g el Jeadl ilpasl il @adad (g dlag) 4830 cllia
s> g ).
2. 430 4z 6l (H2):
3 ) ) (a5 Laa ¢l gall dpadlll o daigal) sladl ) ) 58 Gpaad (& G sall Jard) Bkl aalas
bl aalia ),
3. Al dpsm @l (H3):
Gl e Jl85 ) (Aal) deall Gilelis cand e deall i) el deall Gl jba 5865 (05
Ol sall il l) Lzl
4. Azl ) 4l (H4):
comindl ¢ aal) Jia 4l e panall Gailiadll CaMAL (uil sall Lia ) (e ¢ pall Jaall Ll calisg
3 5al) & gin o,
5. Awall x4l (H5):

AS ) olad (pals sall ) 3 (e a0 pall Jandl Claatil il aaka

Dr. Mona Moustafa Elashry



A yall igad,

do Al daagia Y,

Agilaal) Al Y,V

Apadll 5 digall slall cpm ¢35l Baiad dpaaly o ol 335y Jeall (§sms (B 5 painal) ) skl aa
sl (Gt 5 Lgailh ga Lim ) 3 ) ant Al IS SN 5 5 5 paim (g pall el ibini) sl iyl

Lia )y e sy jopa 3858 (A 0 al) dead) lladl i) et i ani ) Al ) 028 Cangh |, Juadl
(silasl) aalia ) il s calide e il i) o3 i A4S e 58 il ae (ppila sall,

10
Dr. Mona Moustafa Elashry IDOCE Yi{!



Dr. Mona Moustafa Elashry

£ shal) £ g pdall abda ), A

Adlaal) ciluad Jal) 1SN Juadl), ¥

11



Dr. Mona Moustafa Elashry

12

daddadl) Y,

Jiieall jarial) Y, Y

@Lﬂ\ oadall Y,



il pdiall g Jiienall piall Cp ABDad) Y, €

Al Y,e

el Al

o Ayl dpatill Asa o1aY) 335 3l g0 s Apida gl Bladl B3 gm (Y YY) s o S,
o 3 gru llall daala | ik ) e1aY) e deald) cl@AT S (YYY) Wlall il all salas

(ANl Aoy iy 1oy il sall () ik ) Lia )1 (5 sisa Ao B 555al Jal sl 00 (V49Y) oz e palie
A o dxals

Day, A., & Burbach, R. (2015). The impact of flexible work arrangements on

work-life balance and employee well-being. Journal of Management Studies, 52(4),
.562-585

* Almer, E. D., & Kaplan, S. E. (2002). The effects of flexible work arrangements on
stressors, burnout, and behavioral job outcomes in public accounting. Behavioral

Research in Accounting, 14(1), 1-34.

13
Dr. Mona Moustafa Elashry IDOCEAH!

UNIVERSITY



» Greenhouse, J. H., & Powell, G. N. (2006). When work and family are allies: A theory
of work-family enrichment. Academy of Management Review, 31(1), 72-92.

* Kossel, E. E., & Michel, J. S. (2011). Flexible work schedules. In S. Zendesk (Ed.),
APA handbook of industrial and organizational psychology: Vol. 1. Building and
developing the organization (pp. 535-572). Washington, DC: American Psychological

Association

* Bal, P. M., & De Lange, A. H. (2015). From flexibility human resource management to
employee engagement and perceived job performance across the lifespan: A multi-
sample study. Journal of Occupational and Organizational Psychology, 88(1), 126-154.

* Atkinson, C., & Hall, L. (2011). Flexible working and happiness in the UK: The role of
job quality. International Journal of Workplace Health Management, 4(3), 209-223.

» Shagvaliyeva, S., & Yazdanifard, R. (2014). Impact of flexible working hours on work-

life balance. American Journal of Industrial and Business Management, 4(1), 20-23.

« Hill, E. J., Ferris, M., & Martinsen, V. (2003). Does flexibility improve work and family
outcomes? Relationships between workplace flexibility, work-family conflict, and job

satisfaction. Journal of Vocational Behavior, 63(3), 220-241.
o ilh sl Lia y g o pall Jaad) Jga Al Chlanl g il
¢ R AS 8 Alejles e 8

o Al ,all Aie e Agilase iy

Ayl Glagll Jeadll 8 (Y2 YY) duelaial) dpanll g 4 plll 3l gall 3 ) 550
G gl g ety i) qubl ae

It" s Never Too Late to START. Just Begin!
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