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Abstract

The study aimed to investigate the impact of strategic orientation on project management
stages in the Saudi Ministry of Communications. To achieve the study objectives, a descriptive
analytical approach was adopted. A questionnaire was developed to collect data, and (420)
questionnaires were distributed, with (285) retrieved, out of which (262) were valid for analysis.

The data was analyzed using the SPSS software.

The study found a statistically significant impact of strategic orientation on project
managementstages in the Saudi Ministry of Communications. The results also showed a high level

of interest in strategic orientation and project management stages within the ministry.

Based on the findings, the study recommends increasing the level of interest in the
ministry's strategic vision by setting clear goals, adopting more strategic leadership behaviors, and
using performance comparisons to enhance future performance. It also emphasizes the
importance of aligning the ministry's mission and vision, disseminating them among its
departments, and guiding its staff to work accordingly, as they serve as a reference and guide for

their project-related activities.

Keywords: Strategic orientation, project management stages, Saudi Ministry of

Communications.
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