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23-1 J&i 23-3 Jsn
» - . Planned Value (PV) SAR 387,700
g3l "‘f“ s Cumulative Planned Value (PV) SAR 387,700
g A Cumulative Actual Cost (AC) SAR 400,000
z A Cumulative Earned Value (EV) SAR 387,200
g e Cost Variance (CV = EV - AC) SAR (12,800)
o y Schedule Variance (SV = EV - PV) SAR (500)
Cost Performance Index (CPI = EV/AC) 0.97
Schedule Performance Index (SPI = EV/PV) | 1.00
Estimated Cost at Completion (EAC) SAR 18,0661,004
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.+ 405,000 -

.~ 400,000 -

—*—Planned Value (PV)
¥-—Earned Value (EV)

—=8—Actual Cost (AC)

.+ 395,000 A

.+ 390,000 -

.. 385,000 -

.+, 380,000

23-2 Ji

Al 83 gum yal) Al aall 3 slaia S el b g g peiall b Aniall Aall 5 1a) (e A jaisall <y 3all e edan s
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.+.»600,000 -
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234 Js»
Planned Value (PV) SAR 387,700
Cumulative Planned Value (PV) SAR 775,400
Cumulative Actual Cost (AC) SAR 765,500
Cumulative Earned Value (EV) SAR 774,400
Cost Variance (CV =EV - AC) SAR 8,900
Schedule Variance (SV = EV - PV) SAR (1000)
Cost Performance Index (CPI = EV/AC) 1.01
Schedule Performance Index (SPI = EV/PV) | 1.00
Estimated Cost at Completion (EAC) SAR 17,856,248

—>—Planned Value (PV)
%#—Earned Value (EV)

—8—Actual Cost (AC)
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235 S

£ sl £ Ll

Pt bl | VLA | R
(IS g Gl e lll Slaay) s Callill Ul & pdpal) jeldas
23-5 Jsa
Planned Value (PV) SAR 512 467

Cumulative Planned Value (PV)

SAR 1,287,867

g A Cumulative Actual Cost (AC) SAR 1,385,500
. Cumulative Earned Value (EV) SAR 1,475,300
’2 "o Cost Variance (CV = EV - AC) SAR 89,800
92% Schedule Variance (SV = EV - PV) SAR 187,433
Cost Performance Index (CPl = EV/AC) 1.06
Schedule Performance Index (SPI = EV/PV) | 1.15
Estimated Cost at Completion (EAC) SAR 16,964,319
23-6 JSi)
.. 1,600,000 =»=Planned Value (PV)
.~ 1,400,000 A #-—Earned Value (EV) *
1,200,000 {| ~ = Actual Cost (AC)
..+ 1,000,000 -
800,000 ,
.+ 600,000 /
.+ 400,000 - w
.+ 200,000 ~ .
Period (Months)
w00 T T
1 2 3

& 5 pall elal 8 Cpund @llin G CAEN el 8 e 5 el ol LSl el 5 )1 (e da jaiesall il yi5all e jedays
&}}M\e\.@.‘\)@\g‘dw‘w‘ﬂ\d}d&]‘u&edﬁh}‘ﬂﬁiyﬂ‘@‘)ﬁd\wdﬂié@nﬂ)@eﬁﬂp

237 S

&JJ&AS\ K] w\,{é

¢ J.@.o.ﬁ\
15% | FEB
85%

12 ) g
IS a5 el gl lai) g CallSall A oy all el
23-6 Jsa

Planned Value (PV) SAR 1,025,266
Cumulative Planned Value (PV) SAR 2,313,133
Cumulative Actual Cost (AC) SAR 2,061,000
Cumulative Earned Value (EV) SAR 2,620,606
Cost Variance (CV = EV - AC) SAR 559,606
Schedule Variance (SV = EV - PV) SAR 307,473
Cost Performance Index (CPl = EV/AC) 1.27
Schedule Performance Index (SPI1 = EV/PV) | 1.13

Estimated Cost at Completion (EAC)

SAR 14,206,483
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23-8 Jsil

.+3,000,000 1| —*¢Planned Value (PV)

*-—Earned Value (EV) X
.. 2,500,000 A
=@=Actual Cost (AC)
.. 2,000,000 A
.+ 1,500,000 4
.+ 1,000,000 A
.+500,000 - ‘ /
o Period (Months)
w0

1 2 3 4

& 5 pall elal 8 Cpn ) pain wol Sl el g s el (s il Al 3 )1 (e A jadiesall il S 5al) e ek
& 58l alga Jlasy Al bddll e 3l Jsaall (e aaia s 4l 83 gem yall ) Saall (e BT illse o josm o

;u.u&\ J@.&.“ o
IS g el all Heill Slaiyl Couy CalSl AN ol gal el

23-9 LI 237 Jsa
’ - M Planned Value (PV) SAR 1,128,436
g s ",f“ ot Cumulative Planned Value (PV) SAR 3,441,569
g A4 Cumulative Actual Cost (AC) SAR 2,766,500
Cumulative Earned Value (EV) SAR 3,423,780
19;/; " . Cost Variance (CV = EV - AC) SAR 657,280
81% y Schedule Variance (SV = EV - PV) SAR (17,789)
Cost Performance Index (CPI = EV/AC) 1.24
Schedule Performance Index (SPI = EV/PV) | 0.99
Estimated Cost at Completion (EAC) SAR 14,596,043
23-10 J</
.+.,4,000,000 ;| =¥—Planned Value (PV)
.~ 3,500,000 - #-—Earned Value (EV) X
.#.)3,000,000 4| — —Actual Cost (AC)
.. 2,500,000 >"/
.. 2,000,000 -
.+ 1,500,000 - X
.+ 1,000,000 4 .
«».5500,000 7 ] / Period (Months)
w0

1 2 3 4 5
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& sl o)l 3 Cpn ) el Guald) el e g piall ol AansSall gl 3 o) (e A jaiesall ) pisall e jedays
el Jsandl e alie mual Cum g g bl elal 5 (S5 el 33 gea jall Al el e JB dlse G & s
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roudbad) jeldl o
(OIS g aaladl el iyl a5 CallSall A ) yeldas
23-11 J& 23-8 Jsa
y - . Planned Value (PV) SAR 1,467,488
gsod ",j‘“ ot Cumulative Planned Value (PV) SAR 4,909,058
g A4 Cumulative Actual Cost (AC) SAR 3,792,184
Cumulative Earned Value (EV) SAR 5,127,786
28% . Cost Variance (CV = EV - AC) SAR 1,335,603
L V950 y Schedule Variance (SV = EV - PV) SAR 218,729
Cost Performance Index (CPI = EV/AC) 1.35
Schedule Performance Index (SPI = EV/PV) | 1.04
Estimated Cost at Completion (EAC) SAR 13,358,873
23-12 JSi)

.+.,6,000,000 1| =*=Planned Value (PV)

¥-—Earned Value (EV)
.+.»5,000,000 -
=@=Actual Cost (AC)
.+.,4,000,000 -
X
..+ 3,000,000 -

.+ 2,000,000

.+.,1,000,000 1 _ /

— Period (Months)
1 I 2 I 3 ‘ 4 ‘ 5 ‘ 6
& 5 pall elal b Cpnill 33 50 ualad) el 8 e 5 piall ()l AaiCall Aagill 5 1) (e sl il yisall (e kg

Of adiie goaal Cuan e 3l Jsaall g 5 il elal Cpund (S 04l 82 g yall A el (e 8 ilae oo o G
& il alga Slasy Al laladdll e 3l J saall

w0

;@Lul\ el e
(SIS a5 bl el Sl Cand g callall Al <l pdipall jedas
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23-13 J& 239 Jsn

, - . Planned Value (PV) SAR 1,659,805

gl s Gul 8 Cumulative Planned Value (PV) SAR 6,568,863

¢ A Cumulative Actual Cost (AC) SAR 6,110,684

] Cumulative Earned Value (EV) SAR 6,443,588

36% - Ejﬁ“ Cost Variance (CV =EV - AC) SAR 332,903

N 64% y Schedule Variance (SV = EV - PV) SAR (125,276)
Cost Performance Index (CPI = EV/AC) 1.05
Schedule Performance Index (SPI = EV/PV) | 0.98

Estimated Cost at Completion (EAC) SAR 17,130,597
23-14 Jsi)

27,000,000 ;| =*—Planned Value (PV)

x />€
6,000,000 Earned Value (EV)
=@=Actual Cost (AC)
.+.5,000,000 -
.w+.24,000,000 -

x/
.+.23,000,000 |

.~ 2,000,000 A
.+.>1,000,000 X )
o — Period (Months)
w0 r T r r r r
1 2 3 4 5 6 7

& sosdiall elal i Cpunill ) yaiasl ol sedl) Jie g pdiall ()l AasiSall Al 3 18] (e A jaiusal) ol i sall (e seda s
oo salie zal Cumy el Jsaall i g sall elal gl 55 (ST 0a) 83 sua yall Al Jaall (e ST dllse (o puca o i
& sl alga Slasy Al labaaadll e 3l Jsaall

(oalil) peddl e
(AU a5 el il Sl g Canllall AUl ) yhigall jedas

23-15 J& 23-10 Jsa
, - . Planned Value (PV) SAR 976,064
gl s1) Gul s Cumulative Planned Value (PV) SAR 7,544,927
¢ A Cumulative Actual Cost (AC) SAR 7,583,077
] Cumulative Earned Value (EV) SAR 7,211,618
- Ejﬁ“ Cost Variance (CV = EV - AC) SAR (371,458)
= 60% y Schedule Variance (SV = EV - PV) SAR (333,308)
Cost Performance Index (CPI = EV/AC) 0.95
Schedule Performance Index (SPI = EV/PV) | 0.96
Estimated Cost at Completion (EAC) SAR 18,994,292




112

.~ 8,000,000 -
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.+ 1,000,000 -

00

——Planned Value (PV)

¥-—Earned Value (EV)

=0=Actual Cost (AC)

23-16 JSi

X /
/
// Period (Months)
1 2 3 4 5 6 7 8
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23-17 J&i

&JM\ f-\éi ‘_'U-Il,;é
L§J€"£‘M

[ f Y
51% 49% PR

..+, 10,000,000
.~.2 9,000,000
.~ 8,000,000
.~.2 7,000,000

.. 6,000,000 -
.~ 5,000,000 4
.. 4,000,000 -
.+ 3,000,000 -
.+.22,000,000 4
.+ 1,000,000 4

w0

—»—Planned Value (PV)
¥*-—Earned Value (EV)

—o—Actual Cost (AC)

2

e

i / ) Period (Months)

23-11 Jsa
Planned Value (PV) SAR 1,169,101
Cumulative Planned Value (PV) SAR 8,714,028
Cumulative Actual Cost (AC) SAR 9,240,581
Cumulative Earned Value (EV) SAR 9,131,995
Cost Variance (CV = EV - AC) SAR (108,586)
Schedule Variance (SV = EV - PV) SAR 417,967
Cost Performance Index (CPI = EV/AC) 0.99
Schedule Performance Index (SP1 = EV/PV) | 1.05
Estimated Cost at Completion (EAC) SAR 18,278,644

23-18 S
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& 5ol o)l A aal U1 ) el aulil) el e g piall ol AansSall Al 3 o) (pe A jaiesall ) pdisall (e jedays
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colad) jeldl e
(AU o g SN e il Sl g Canllall AUl ) phigall jedas

23-19 J&if/ 23-12 Jsa
y - . Planned Value (PV) SAR 1,770,231
gosdall £ ol Cumulative Planned Value (PV) SAR 10,484,259
g A Cumulative Actual Cost (AC) SAR 10,895,581
] Cumulative Earned Value (EV) SAR 10,583,559
41% DS Cost Variance (CV = EV - AC) SAR (312,022)
59% w y Schedule Variance (SV = EV - PV) SAR 99,300
Cost Performance Index (CPI = EV/AC) 0.97
Schedule Performance Index (SPI = EV/PV) | 1.01
Estimated Cost at Completion (EAC) SAR 18,596,406
23-20 J<i

.2 12,000,000 —»—Planned Value (PV)

*—Earned Value (EV)
.+, 10,000,000
=0=Actual Cost (AC) /

..+, 8,000,000 A

.0 6,000,000 -

... 4,000,000 - ///
.+.,2,000,000 1 —
L Period (Months
— ( )
0 T T
1 2 3 4 5 6 7 8 9 10

elal b el i ) painl alall jedll g s pdall ol daniSall dail) 31 (e A Aded) Gl pEsal) e e
el Jgaall e g pdiall elal uad Sl el (ST 4l 33 ga el 4 aall o ST illse Co a5 Cas & 5 il
& sobal dlea Jlady allabadall el Jsaall e pdie peal Gy

1 gaal) jeldl e
(SIS s e gl Hedll sl s g Callall Al <l pigall yeda
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23-21 J& 23-13 Jss
, - . Planned Value (PV) SAR 1,994,205
gl s Gul 8 Cumulative Planned Value (PV) SAR 12,478,464
¢ A Cumulative Actual Cost (AC) SAR 12,970,681
mg o Cumulative Earned Value (EV) SAR 12,342,204
32% Pel Cost Variance (CV =EV - AC) SAR (628,477)
Schedule Variance (SV = EV - PV) SAR (136,260)
Cost Performance Index (CPI = EV/AC) 0.95
Schedule Performance Index (SPI = EV/PV) | 0.99
Estimated Cost at Completion (EAC) SAR 18,983,681
23-22 Jsi)

.+.,14,000,000 { —>—Planned Value (FV)

b S
12,000,000 | Earned Value (EV) //)g
—=@-—Actual Cost (AC)
.=.»10,000,000 + /
.. 8,000,000 -
.+.»6,000,000 /y/“

24,000,000 - //
.#.»2,000,000 - /

. Period (Months)
o ./ /

w00

1 2 3 4 5 6 7 8 9 10 1"

elal b aad Sl Sl el e galadl Hedl) 8o 5 el (ol AaiSall Aail) B la) (e A el Ol jdsall (e ek
zemal Gy 3l Jsaal) i g sdall elal aad jig ead 83 eayall Al el (e ST Ale Gy a3 Cus ¢ 5yl
£l alea iy Al bbadll a3l Jeaall e jAlK
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23-23 Jil 23-14 Jsa
, - . Planned Value (PV) SAR 1,960,829

£ 5 puall dj\ ol Cumulative Planned Value (PV) SAR 14,439,293

g A Cumulative Actual Cost (AC) SAR 14,540,409

T Cumulative Earned Value (EV) SAR 14,551,311

m Ul Cost Variance (CV =EV - AC) SAR 10,902
Schedule Variance (SV = EV - PV) SAR 112,018

Cost Performance Index (CPI = EV/AC) 1.00
Schedule Performance Index (SPI = EV/PV) | 1.01

Estimated Cost at Completion (EAC) SAR 18,050,318
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23-24 JSil

.~ 16,000,000 =>=Planned Value (PV)

514,000,000 { ~¥-Earned Value (EV) /

.312,000,000 { —®—Actual Cost (AC) /
.+ 10,000,000 - /
.%.38,000,000 A | .
.»6,000,000 A
.o»4,000,000 A }//

.+.2,000,000 - % .
) Period (Months)

w0

123‘4‘5‘6‘7‘8‘9|10‘11‘12

glal b gl B350 jde SEN el A g s udall ol LansSall Aag@ll 3 la) (e A jaiual) S pisall e sedans
el Gy a3l Jsaall i e s il elal a5 5o 5l 83 g yall Al el (e JB fdle i jaa i Caa & 5yl
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23-25 J<il 23-15 Jsa
’ ; . Planned Value (PV) SAR 506,048
£ 9 pall ﬂj\ ol Cumulative Planned Value (PV) SAR 14,945,341
g A Cumulative Actual Cost (AC) SAR 15,049,935
T Cumulative Earned Value (EV) SAR 15,029,484
m ) Cost Variance (CV = EV - AC) SAR (20,087)
Schedule Variance (SV = EV - PV) SAR 84,507
Cost Performance Index (CPI = EV/AC) 1.00
Schedule Performance Index (SPI = EV/PV) | 1.01
Estimated Cost at Completion (EAC) SAR 18,087,994
23-26 JS)

.., 16,000,000 { —*Planned Value (PV)
.., 14,000,000 { —*—Eamed Value (EV) /
512,000,000 { —®—Actual Cost(AC) /(

.~ 10,000,000 - /

.., 8,000,000 - ‘

.+, 6,000,000 -

.+.,4,000,000 - )//
)K/
o
.. 2,000,000 4 / ;
e Period (Months)
w0 —
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23-27 J& 23-16 Jsa
’ ; . Planned Value (PV) SAR 447,828
£ 5 puall "j‘ bkl Cumulative Planned Value (PV) SAR 15,393,169
¢ A Cumulative Actual Cost (AC) SAR 15,589,935
T Cumulative Earned Value (EV) SAR 15,528,425
m Bacel Cost Variance (CV =EV - AC) SAR (61,511)
Schedule Variance (SV = EV - PV) SAR 132,255
Cost Performance Index (CPI = EV/AC) 1.00
Schedule Performance Index (SP1 = EV/PV) | 1.01
Estimated Cost at Completion (EAC) SAR 18,135,406
23-28 J<il

. 18,000,000 —»—Planned Value (PV)

..+ 16,000,000 s-—Earned Value (EV)

+,14,000,000 | —s—Actual Cost (AC) ya

.,12,000,000 1 /"

.+»10,000,000 - /
18,000,000 - ,

.+.,8,000,000 - }7"’/
#4,000,000 - o
P
+22,000,000 1 o Period (Months)
—
w0 T T

b ol a5 el ¢ lie ) el e 5 i) b AaSall Aaill 5513 (e A aiesall il i sall (e ey
el sl g s pdall ehal Guad el (K15 el 83 gem yall 4l el o ST lae oy a8 Can g sl ool
& sobal dlea Jlady allabadall el Jsoall e pdie peal Gy

1es uadd) jeldl e
(A o g e (el dll jelll Slanl s g CadlSal) 2N @l phgall jedas
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23-29 S 23-17 Jsa
, - . Planned Value (PV) SAR 439,805
g5l ",f“ ot Cumulative Planned Value (PV) SAR 15,832,974
g A Cumulative Actual Cost (AC) SAR 15,985,435
mg o Cumulative Earned Value (EV) SAR 15,938,510
sl Cost Variance (CV =EV - AC) SAR (46,925)
Schedule Variance (SV = EV - PV) SAR 105,536
Cost Performance Index (CPI = EV/AC) 1.00
Schedule Performance Index (SPI = EV/PV) | 1.01
Estimated Cost at Completion (EAC) SAR 18,117,034
23-30 J<i/
18,000,000 - —#—Planned Value (PV)
.+ 16,000,000 - ¥ Earned Value (EV) —_—
14,000,000 / — -
-0 14,000, —8-Actual Cost (AC)

.= 12,000,000 /
210,000,000 /

., 8,000,000

.~,6,000,000 //"
54,000,000 /
x_
/
~.,2,000,000 » / Period (Months)
0 .
1 2 3 4 5 6 7 8 8 10 11 12 13 14 15

Ol gal i el e Guealdl jelll e 5 il ol BaiSal Al 51y (e A saiual il i sall e seda
Jsaall & s iall ehal und paiul (K15 4l 33 gapall &l jall (o ST Alae o ja o G gyl ool b
& el alga Slasy Al hladall e 3l Jsaall e adiie mual Cuny i 3l

:Jﬁ@ u.uél-um M\ °
SIS s e Guald) el Sasyl s CalSall A GGl el

23-31 J< 23-18 Jsa
, . . Planned Value (PV) SAR 437,480
g st o1 ol Cumulative Planned Value (PV) SAR 16,270,454
¢ A Cumulative Actual Cost (AC) SAR 16,370,935
mp il Cumulative Earned Value (EV) SAR 16,347,756
m SRl Cost Variance (CV =EV - AC) SAR (23,178)
Schedule Variance (SV = EV - PV) SAR 77,301
Cost Performance Index (CPl = EV/AC) 1.00
Schedule Performance Index (SP1 = EV/PV) | 1.00
Estimated Cost at Completion (EAC) SAR 18,089,465
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23-32 Jsi

. 18,000,000 ~»=—Planned Value (PV)

. 16,000,000 *—Earned Value (EV) /',-”

114,000,000 4 ~a—Actual Cost (AC) /
.2 12,000,000 4 /x

210,000,000 { //

.., 8,000,000 4

/k
.,6,000,000 -

~.,4,000,000 /
X
.+.22,000,000 1 /‘/ Period (Months)
;»/«:./
)0

1 2 3 4 5 6 ([ 8 9 10 1" 12 13 14 15 16
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23-33 J& 23-19 Jsa
» - . Planned Value (PV) SAR 439,805
g3l "‘f\‘ s Cumulative Planned Value (PV) SAR 16,710,259
¢ Cumulative Actual Cost (AC) SAR 16,771,435
T Cumulative Earned Value (EV) SAR 16,758,681
m Bacell Cost Variance (CV =EV - AC) SAR (12,754)
Schedule Variance (SV = EV - PV) SAR 48,422
Cost Performance Index (CPI = EV/AC) 1.00
Schedule Performance Index (SP1 = EV/PV) | 1.00
Estimated Cost at Completion (EAC) SAR 18,077,599
23-34 JSil)
.+ 18,000,000 - ==Planned Value (PV)
—"
.+, 16,000,000 + Earned Value (EV) | d{/’(’(’“ﬁ‘
.+ 14,000,000 - =@=Actual Cost (AC) /

.+.12,000,000 + /
.=.>10,000,000 /

.+.08,000,000 -
.+.06,000,000 - /K
.+.04,000,000 - ///
*/
~
.+.02,000,000 - / Period (Months)

=0
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23-35 S

&JJM\ 9\#; ual,,é
A

W5 e
SE

23-20 Jsa

Planned Value (PV)

SAR 437,479

Cumulative Planned Value (PV)

SAR 17,147,738

Cumulative Actual Cost (AC)

SAR 17,157,435

Cumulative Earned Value (EV)

SAR 17,167,927

Cost Variance (CV =EV - AC) SAR 10,491
Schedule Variance (SV = EV - PV) SAR 20,189
Cost Performance Index (CPI = EV/AC) 1.00
Schedule Performance Index (SP1 = EV/PV) | 1.00

Estimated Cost at Completion (EAC)

SAR 18,052,813
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;20,000,000 - —»—Planned Value (PV)
.2 18,000,000 %—Earned Value (EV) -
e
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—@—Actual Cos! X
/ et —
.. 14,000,000 &
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210,000,000 /
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X
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23-37 J&i 23-21 Jsaa
, - . Planned Value (PV) SAR 439,805
g5l ",f“ ot Cumulative Planned Value (PV) SAR 17,587,543
g A Cumulative Actual Cost (AC) SAR 17,537,935
T Cumulative Earned Value (EV) SAR 17,560,146
m ) Cost Variance (CV =EV - AC) SAR 22,211
Schedule Variance (SV = EV - PV) SAR (27,397)
. Cost Performance Index (CPI = EV/AC) 1.00
Schedule Performance Index (SPI = EV/PV) | 1.00
Estimated Cost at Completion (EAC) SAR 18,041,004
23-38 <)
.+120,000,000 - ——Planned Value (PV)
-+ 18,000,000 - % Eamed Value (EV) .
216.000.000 7 —e—Actual Cost (AC) . ,sﬂv%"% —
- /. X
.2 14,000,000 - //

.>12,000,000 - /{
,10,000,000 1 /

.+ 58,000,000

.~.»6,000,000 - /l

.».24,000,000 - }//

- XA

.~2,000,000 + )é Period (Months)

00 T T T T T T T T T T T T T T T T
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23-39 S 23-22 Jsia
, - . Planned Value (PV) SAR 476,309
g s "‘,:“ ot Cumulative Planned Value (PV) SAR 18,063,852
g A Cumulative Actual Cost (AC) SAR 18,033,852
] Cumulative Earned Value (EV) SAR 18,063,852
_‘ﬁ - ijﬁ“\ Cost Variance (CV =EV - AC) SAR 30,000
100 y Schedule Variance (SV = EV - PV) SAR -
% Cost Performance Index (CPI = EV/AC) 1.00
Schedule Performance Index (SPI = EV/PV) | 1.00
Estimated Cost at Completion (EAC) SAR 18,033,852
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