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As the project manager, the following needs to be done for communications management

in the recruitment process:

a. Plan Communications Management: This will involve underlining the requirements
of the personnel based on the requirements of the stakeholders and the assets of the
company (Mephyans-Robinson, 2010).

e Reason- This will help in a clear cur recruitment policy underlining specific

requirements from the people to be recruited

b. Manage Communications: Now the project information will be collated, distributed
and finally disposed to team members.
e Reason- To make each team member know his duties well during the recruitment

process.

c. Control Communications: Throughout the recruitment process communication has
to be regulated and monitored.

e Reason- To meet the information requirements of the stakeholders.

The entire process will entail a thorough determination of the communication
requirements of the stakeholders, distribution of information, reporting of performance

and finally the administrative closure (Mephyans-Robinson, 2010).
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