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This research aims to study the role of employee investment in achieving job
satisfaction and improving overall performance, through an applied study
on Khiyat Shabab Al-Muttahid Tailoring Company in the Kingdom of Saudi
Arabia. The study focuses on analyzing the impact of the company’s
investments in employees, such as training and development programs,
financial and moral incentives, and workplace improvements, on job
satisfaction levels and their effect on enhancing productivity, work quality,
and reducing employee turnover rates.

An analytical approach was used, relying on data collection from various
sources, including surveys directed at the company’s employees and an
analysis of financial and administrative indicators related to human resource
investment. The results showed that investing in employee skill development
and improving the work environment positively contributes to increasing
employee loyalty and reducing resignation rates, ultimately enhancing the
company’s overall performance.

The study concludes with recommendations aimed at strengthening the
effectiveness of employee investment by developing sustainable human
resource strategies, focusing on providing a supportive work environment,
and enhancing training and incentive opportunities to ensure continuous
professional growth and achieve optimal performance.
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This research aims to study the role of employee investment in achieving job
satisfaction and improving overall performance, through an applied study
on Khiyat Shabab Al-Muttahid Tailoring Company in the Kingdom of Saudi
Arabia. The study focuses on analyzing the impact of the company’s
investments in employees, such as training and development programs,
financial and moral incentives, and workplace improvements, on job
satisfaction levels and their effect on enhancing productivity, work quality,
and reducing employee turnover rates.

An analytical approach was used, relying on data collection from various
sources, including surveys directed at the company’s employees and an
analysis of financial and administrative indicators related to human resource
investment. The results showed that investing in employee skill development
and improving the work environment positively contributes to increasing
employee loyalty and reducing resignation rates, ultimately enhancing the
company’s overall performance.

The study concludes with recommendations aimed at strengthening the
effectiveness of employee investment by developing sustainable human
resource strategies, focusing on providing a supportive work environment,
and enhancing training and incentive opportunities to ensure continuous
professional growth and achieve optimal performance.
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