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Abstract

This study aimed to demonstrate the relationship between the effectiveness of
design management in achieving competitive advantage in the city of NEOM in

the Kingdom of Saudi Arabia

And learning about the concept of design management within three
administrative levels: the mission and policies within the strategic level, design

systems and design processes.

The study sample consisted of architects working in companies operating in the
NEOM project The researchers used the questionnaire designed to measure the
design management relationship By achieving competitive advantage, by
emphasizing innovation and creativity and achieving quality and aesthetic design.
By opening the way for stakeholders and workers in construction and
development companies to apply design management concepts to achieve their
competitiveness. Explaining the relationship of design management in achieving
creativity and innovation in design. Explaining the relationship of design
management in achieving quality and aesthetic design. Where data, information
and details will be collected about the northern region in the Kingdom of Saudi
Arabia, as well as the NEOM project. A comprehensive study of the effectiveness
of design management in the Kingdom of Saudi Arabia currently in the NEOM
economic project will bring about cultural progress for the northern region in the
Kingdom of Saudi Arabia. Recommendations: The NEOM economic project’s
support for the effectiveness of visual design will bring about a very major cultural

shiftin the northern region of the Kingdom of Saudi Arabia.
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