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Assignment (1)

During our study about Leadership, we learned the difference between manager and
leader, adding to that we studied traits, and styles of leaders and leadership.

In our first assignment, you will research and write about a modern project leader of
your choice . Carefully consider his traits, styles, and detect any different situations for
his/her leadership in today’s organizations.

Your Task

1. Select a leader either a “good example or a bad example.”

2. Research your chosen leader, identifying evidence of his/her traits, styles,
and leadership situations.
3. Write a four-paragraph essay profiling your chosen leader.
o First, introduce your leader, and state why you selected
him/her. Was their leadership effective or not effective?

o Next, detect the traits and style of your leader, and why you
chose that style for him/her?

e Next, describe the leadership situation your chosen leader was
in and so you chose for him that style?

« Finally, conclude with a short description what is your personal
leadership style and how effective it has been for you?

Best of luck..
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MODERN PROJECT LEADER

Today I’m going to talk about my previous leader at work Mr. Henry Andrena, He
was a good leader, Energetic, Enthusiastic and affective person which gives a high
spirit to the people to achieve the goal.

Then, He was acting as a leader by thinking, talking, and instructing people.
Also, he was a lovable leader, Respect full, Sharing the information and ideas with
group members to solve any issues. However, He was having the leadership traits
such as Intelligent, Trustworthiness and sincere. As a successful leader, he has
the qualities of leadership like Decision maker, creating a vision, communicating
with the team member very closely, negotiating with projects end user on time line
and schedule, Motivating and encouraging the team member to give their maximum
to reach to the target, most important and last that he was influencing. So, from his
attitude and his working methods | can till he has the transformational leader ship
style.

One time there was a failed project which the management just brought Mr.
Henry in to lead and revive this project to achieve its goals after that he started
pooling a skilled team with innovating & encouraging, he got the job done.

In conclusion, | used to have a visionary leadership style, | have a skilled group
which is really helping me by getting some ideas and working together towards a
clear target.



