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Assignment (1)

During our study about Leadership, we learned the difference between manager and
leader, adding to that we studied traits, and styles of leaders and leadership.

In our first assignment, you will research and write about a modern project leader of
your choice . Carefully consider his traits, styles, and detect any different situations for
his/her leadership in today’s organizations.

Your Task

1. Select a leader either a “good example or a bad example.”

2. Research your chosen leader, identifying evidence of his/her traits, styles,
and leadership situations.
3. Write a four-paragraph essay profiling your chosen leader.
e First, introduce your leader, and state why you selected
him/her. Was their leadership effective or not effective?

e Next, detect the traits and style of your leader, and why you
chose that style for him/her?

e Next, describe the leadership situation your chosen leader was
in and so you chose for him that style?

e Finally, conclude with a short description what is your personal
leadership style and how effective it has been for you?

Best of luck..
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| still remember the time when my last manager said “ This is your success not
mine please let me help you”. He said these wards when our department success to cut
off 5% of department expenses. He always spread positive energy in our work place.
His good communication skills and excellent attitude were the most aspects that the
department was needed to achieve our success.

My last manager was an emotional leader who increased harmony between
team members. He always gave his priority to his team members. He is very talented
and he knows how to gather all team members to work as one team. He knows how to
solve any conflict between his team members and his team beats with one heart. | see
him as affiliative leader since he give his team first priority over anything.

In my carrier life | have faced many manager yet no one influenced me but him.
My last manager was the only manager who can get his employee loyalty very easily.
When | resigned from my job, the HR manager tried to delay my resignation process. At
that time | had short time to join the new job. My manager saw me sitting depressed in
operation room, he asked why | was depressed so | told him about the issue. Then he
directly call the excitative regional manager and he explained him my situation and
asked him if he could help me. What he did was a shock to me, department head care
about newly joined operator and he called regional manager for him. My last manager
had his own magic in solving conflict. Operation work in utility company is very stressful
and conflict between team members could always happened. However, when conflict
happened in our department he as affiliative leader knew how solve it in win- win
strategy.

In each work place there are different styles of leaders. Each style has its own
pros and cons moreover there is no ideal style of leadership. You should choose your
style upon situation of work place and characteristics of team members. However, | see
myself as democratic leader. | think it is very important to allow my followers to
participate in making decisions, share their opinion and | should listen to them. | believe
if | want to get their interest, | should let them be a part of my decisions. And as it says
two heads better than one.



